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This expedited revision, dated 23 October 2019— 

o Updates background information (paras 1–6b and 1–6h). 

o Incorporates changes to responsibilities of specific commanders, organizations, and agencies (chaps 2, 3, and 
throughout). 

o Updates program roles (paras 3–5 and 3–6). 

o Incorporates the Unit Movement Planning Support to Component 2 and Component 3 (app D). 

o Incorporates mobilization force generation installation term; establishes definitions for installation and senior 
commander (terms). 

o Incorporates mobilization force generation installation abbreviation (throughout). 

o Incorporates mobilization force generation and installation unit movement planning support responsibilities 
(throughout). 
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History. This publications is an expedited 
revision. The portions affected by this ex-
pedited revision are listed in the summary 
of change. 
Summary. This regulation establishes 
policies and responsibilities for all com-
mands and agencies responsible for plan-
ning,  preparing, and supporting  deploying 
U.S. Army Forces. It also applies to person-
nel and equipment moving separately in 
support of operation plans. It standardizes 
terminology for deployment and redeploy-

ment to include unit moves, which may in-
volve  permanent  or  temporary  change of 
station; overseas deployment training; and 
operational movement in support of Army 
command concept plans and concepts of 
operations. ATP 3–35 provides detailed 
guidance for all aspects of unit movement. 
Applicability. This regulation applies to 
the Regular Army, Army National 
Guard/Army National Guard of the United 
States, and the U.S. Army Reserve, unless 
otherwise stated. 
Proponent and exception authority. 
The proponent of this regulation is the Dep-
uty Chief of Staff, G–3/5/7. The proponent 
has the authority to approve exceptions or 
waivers to this regulation that are consistent 
with controlling law and regulations. The 
proponent may delegate this approval au-
thority, in writing, to a division chief within 
the proponent agency or its reporting unit or 
field operating agency, in the grade of colo-
nel or the civilian equivalent. Activities 
may request a waiver to this regulation by 
providing justification that includes a full 
analysis of the expected benefits and must 
include formal review by the activity’s sen-
ior legal officer. All waiver requests will be 
endorsed by the commander or senior 

leader of the requesting activity and for-
warded through their higher headquarters to 
the policy proponent. Refer to AR 25–30 
for specific guidance. 
Army internal control process. This 
regulation contains internal control provi-
sions in accordance with AR 11–2 and iden-
tifies key internal controls that must be 
evaluated (see appendix E). 
Supplementation. Supplementation of 
this regulation and establishment of com-
mand or local forms are prohibited without 
prior approval from the Deputy Chief of 
Staff, G–3/5/7 (DAMO–SSG), 400 Army 
Pentagon, Washington, DC 20310–0400. 
Suggested improvements. Users are 
invited to send comments and suggested 
improvements on DA Form 2028 (Recom-
mended Changes to Publications and Blank 
Forms) directly to the Deputy Chief of 
Staff, G–3/5/7 (DAMO–SSG), 400 Army 
Pentagon, Washington, DC 20310–0400. 
Distribution. Distribution of this publi-
cation is available in electronic media only, 
intended for the Regular Army, the Army 
National Guard/Army National Guard of 
the United States, and the U.S. Army Re-
serve. 
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Chapter 1 
Introduction 
 

1–1.  Purpose 
This regulation establishes Army deployment and redeployment policies and delineates roles, responsibilities, command 
relationships, and authorities for deployment and redeployment planning, execution, and support. It applies to unit person-
nel or equipment movement in support of operations, overseas deployment training, and training center rotations. 
 

1–2.  References and forms 
See appendix A. 
 

1–3.  Explanation of abbreviations and terms 
See glossary. 
 

1–4.  Responsibilities 
Responsibilities are listed in chapter 2. Specific responsibilities for the Army Deployment Readiness Exercise (DRE) 
Program are listed in chapter 3; specific responsibilities for the Command Deployment Discipline Program (CDDP) are 
listed in chapter 4 and appendix C; and specific responsibilities for the Deployment Excellence Award (DEA) Program 
are listed in chapter 5. 
 

1–5.  Records management (recordkeeping) requirements 
The records management requirement for all record numbers, associated forms, and reports required by this regulation are 
addressed in the Records Retention Schedule-Army (RRS–A). Detailed information for all related record numbers, forms, 
and reports are located in Army Records Information Management System (ARIMS)/RRS–A at 
https://www.arims.army.mil. If any record numbers, forms, and reports are not current, addressed, and/or published cor-
rectly in ARIMS/RRS–A, see DA Pam 25–403 for guidance. 
 

1–6.  Background 
a.  Deployment and redeployment are conducted as part of Joint and Army operations and are Army core competencies. 

The Army deployment and redeployment processes align with Joint processes described in Joint Publication 3–35 to sup- 
port combatant commander (CCDR) requirements. Planners at all levels will employ the latest automated deployment- 
related information systems. The Army will migrate to new systems as rapidly as possible following new system fielding, 
discontinue the use of legacy systems, and incorporate deployment and redeployment reporting within mission command 
systems. 

b.  As an Army command (ACOM), U.S. Army Forces Command (FORSCOM) is the Army’s Service force provider 
for continental United States (CONUS)-based conventional units and outside continental United States (OCONUS) for the 
Commonwealth of Puerto Rico, the Virgin Islands and Guam. The U.S. Army Special Operations Command (USASOC) 
is an Army service component command (ASCC) for U.S. Special Operations Command (USSOCOM) and the Army’s 
worldwide special operations Service Force Provider. Within the deployment and redeployment process, USASOC can be 
both a supported and supporting command. The U.S. Army Space and Missile Defense Command/Army Forces Strategic 
Command (USASMDC/ARSTRAT) is the ASCC for U.S. Strategic Command (USSTRATCOM) and the Army’s world- 
wide Army Space and Missile Defense (Ground-based Midcourse Defense) Service Force Provider. 

c.  The ACOMs, ASCCs, and direct reporting units (DRUs) prepare forces for deployment and redeployment within 
their geographic areas of responsibility to meet CCDR requirements and support FORSCOM and USASOC in their re- 
spective roles as the Army’s conventional and special operations Service force providers. The unit commander trains, 
plans, and executes deployment and redeployment operations. 

d.  Use of the Forces Command Mobilization and Deployment Planning System (FORMDEPS) is mandatory for the 
Army. The ACOMs, ASCCs, and DRUs will incorporate FORMDEPS guidance and procedures into their respective de- 
ployment and redeployment processes. The goal is to create one seamless Army deployment and redeployment process in 
accordance with Army Total Force Policy. 

e.  As the Army Service Force Provider for CONUS-based conventional forces, FORSCOM coordinates with applicable 
ACOMs, ASCCs, DRUs, and other agencies, as required, to source validated force requirements in support of a CCDR’s 
operation. FORSCOM uses the guidance on command relationships, sourcing, and validation requirements as directed in 

https://www.arims.army.mil/
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Chairman of the Joint Chiefs of Staff Manual 3122.02D (users must use restricted link for CJCS Manuals on the Joint 
Electronic Library and requires a common access card). 

f.  Unique USASOC requirements and missions could create deviations in deployment and redeployment processes and 
procedures for Army special operations forces (ARSOF). These deviations will be approved through the USASOC G–3, 
who will coordinate with FORSCOM if such deviations affect overall movement requirements or readiness of conventional 
units. 

g.  Unit commanders ensure deployment and redeployment readiness of their deploying and redeploying units. Senior 
commanders and State Adjutants General ensure the readiness of their installations to support deploying and redeploying 
units. In both cases, commanders require the doctrine, organization, training, materiel, leadership and education, personnel, 
facilities and policy (DOTMLPF–P) to assist them in the execution of their deployment missions. 

h.  The transfer of the installation Directorate of Logistics from the U.S. Army Installation Management Command 
(IMCOM) to the U.S. Army Materiel Command (AMC), effective 1 October 2012, changed the roles and missions of 
several organizations with regards to DOTMLPF–P and the deployment and/or redeployment process necessitating an 
update to this regulation. 

i.  The transfer of IMCOM to the AMC, was effective 1 March 2019. This required consolidating IMCOM role and 
mission under AMC in this expedited revision of the regulation. 

j.  Effective 26 September 2019, ACSIM re-designated to DCS, G–9 with no changes to functions and responsibilities. 
k.  This update also provides an opportunity to incorporate additional initiatives to improve Army deployment and/or 

redeployment readiness. These include a CDDP and the incorporation of installation deployment readiness reporting re-
quirements into the existing installation status report (ISR). 

l.  The Army has also recently reintroduced Deployment and Redeployment Collective Tasks 62 into the required mis-
sion essential task lists. The tasks “Conduct Deployment Activities” (55–9–4804) and “Conduct Redeployment Activities” 
(55–9–4878) are available under the Mission Command Task Group “Plan Actions Associated with Force Projection” (55–
9–65–4801). 
 

1–7.  Objectives 
The Army’s objectives for the deployment and redeployment process are to ensure the following: 

a.  The Army plans, resources, trains for, and executes actions necessary to deploy and redeploy forces to meet the 
requirements of CCDRs. The requirement to deploy and redeploy forces and resources may stem from rotational and 
emergent force allocation, crisis action planning, or from approved contingency plans with or without mobilization. 

b.  The Army establishes and executes unit deployment and redeployment processes in a coordinated, flexible manner 
as part of the Joint deployment and redeployment process. 

c.  Commands at all echelons will emphasize deployment readiness and incorporate it into unit and installation status 
reporting. 

d.  The Army Power Projection Program (AP3) is the Army’s initiative to guide the development of strategic mobility 
enablers required to provide expeditionary force projection in support of CCDR requirements. Twice a year or when nec-
essary an AP3 General Officer Steering Committee meeting will convene to review, focus, and improve Army capability 
to deploy and redeploy its forces. AP3 seeks capability development within eight functional areas: program oversight, 
airlift, deployment and redeployment, deployment training and readiness, distribution, outload infrastructure, preposition-
ing, and sealift. The AP3 objectives are to: (1) ensure the Army is able to rapidly respond with overwhelming capability, 
(2) enable Sustainable Readiness Model (SRM), and (3) institutionalize expeditionary Army capability - the ability to 
rapidly deploy and deliver forces to the point of employment in any operational environment with the ability to operate 
effectively upon arrival. 

e.  Command inspections at all echelons will emphasize deployment readiness and training and commands will incor-
porate it into unit and installation status reporting. 
 

Chapter 2 
Responsibilities 
 

2–1.  Chief Information Officer/G–6 
The CIO/G–6 will— 

a.  Set the strategic direction and perform oversight for the execution of Army information management (IM) and in- 
formation technology (IT) policies and programs, including those that support Army deployment and redeployment. 

b.  Create network architecture and information sharing policy, modernize Army resource management processes, en- 
sure the synchronization of the Army’s network activities, and provide the Secretary of the Army (SECARMY) and the 
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Chief of Staff, Army (CSA) with advice on the effects of IM, IT, and communications issues on warfighting capabilities, 
including processes that support Army deployment and redeployment. Develop the Armywide command, control, com-
munications, and computers and IT standards that support the inte- gration of deployment and redeployment business 
processes in the Army Enterprise Infrastructure. 

c.  Coordinate with ACOMs, ASCCs, DRUs, and Defense Information Systems Agency to ensure adequate bandwidth 
requirements, which are validated by the originating organization, are met in order to support deployment and redeploy-
ment processes. 
 

2–2.  Director of Army Safety 
The Director, Army Safety will— 

a.  Assist ACOMs, ASCCs, and DRUs with implementing safety and risk management standards in planning, prepara-
tion, and execution of post deployment, deployment, and redeployment in accordance with AR 385–10. 

b.  Assist Headquarters, Department of the Army (HQDA) staff in integrating safety and risk management requirements 
in deployment and redeployment operations. 

c.  Advise and assist commanders or their representatives in initiating enrollment into the Army Readiness Assessment 
Program within 90 days of assuming command as part of their SRM RESET Phase. 

d.  Assist leaders in ensuring that the Resource Management process is incorporated in regulations, directives, standard 
operating procedures, special orders, training plans, and operational plans to minimize accident risk and standard operating 
procedures are developed for all deployment operations. 

e.  Provide for Army wide safety related guidance to assist leaders in establishing a command climate from the outset 
that promotes safety and takes every measure and precaution to keep Soldiers healthy and maintain their morale while 
deployed. 

f.  Establish a safety network for assisting commanders in designating trained safety personnel for deployment. 
g.  Assist leaders in identifying and mitigating accident related at-risk behavior during post deployment and reconstitu-

tion. 
 

2–3.  Chief, National Guard Bureau 
The CNGB, or the Director, Army National Guard (DARNG) if so delegated by the CNGB, will— 

a.  Ensure Army National Guard (ARNG) States and designated deployment/redeployment support installations estab-
lish state deployment support plans in order to provide oversight of the following: 

(1)  Cargo and personnel movement requirements for deployment and redeployment. 
(2)  Unit, personnel, and equipment arrival and/or departures from the installation. 
(3)  Status of units in the deployment and redeployment process cycle. 
(4)  Reporting procedures. 
b.  Ensure ARNG units, State Joint Forces Headquarters (JFHQs) defense movement coordinators, unit movement co-

ordinators (UMCs), and unit movement officers (UMOs) are properly trained on the procedures and principles of unit 
deployment and redeployment operations, planning concepts, techniques, and responsibilities. 

c.  Provide transportation guidance to State JFHQs on the movement of individuals and units to annual training, exercise, 
and mobilization sites. 

d.  Assist State JFHQs in developing movement plans and data for exercises, contingencies, Joint operations, and mo-
bilization. 

e.  Ensure timely and accurate submission of movement requirements and updates for exercises, contingencies, and 
required unit movement data (UMD) updates by subordinate units. 

f.  Ensure ARNG units maintain approved unit movement plans. 
g.  Establish procedures for obtaining convoy clearances. 
h.  Establish unit deployment readiness standards including individual and unit training requirements, as prescribed by 

Army regulations. 
i.  Ensure ARNG units and installations report deployment readiness via unit status report (USR) and ISR, respectively. 
j.  In coordination with the U.S. Army Training and Doctrine Command (TRADOC), recommend improvements to 

deployment and/or redeployment-related DOTMLPF–P, and business process enhancements. 
k.  Implement safety and risk management standards in planning, preparation, and execution of post deployment, de-

ployment, and redeployment in accordance with AR 385–10. 
l.  Support the DEA Program competition and encourage unit and installation participation. 
m.  Act as the proponent of the ARNG CDDP as prescribed in chapter 4 of this regulation. 
n.  Implement container management of Army-owned and/or Army-leased intermodal assets and establish procurement 

authority for purchase or lease of intermodal assets in accordance with AR 56–4. 
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o.  Ensure State JFHQs appoint a container control officer (CCO) to ensure proper control of container assets, who is 
also trained to inspect and certify intermodal containers in accordance with the convention for safe containers. 

p.  In coordination with Army Intermodal and Distribution Platform Management Office (AIDPMO), develop policy 
and procedures for management and movement of unit cargo containers on the installation. Ensure carrier owned containers 
on installations are accounted for and returned to carrier to prevent detention charges. Use the prescribed container man-
agement automation system for government owned and leased containers. 
 

2–4.  Deputy Chief of Staff, G–1 
The DCS, G–1 will— 

a.  Develop personnel policies relating to the personnel processing for deployment and redeployment of Regular Army 
and Reserve Component (RC) Soldiers in accordance with AR 600–8–101. 

b.  Develop policies and procedures relating to the personnel processing, accountability of individual augmentees, and 
the staffing of deployed Joint headquarters. 
 

2–5.  Deputy Chief of Staff, G–3/5/7 
The DCS, G–3/5/7 will— 

a.  Develop Army deployment and redeployment policy and guidance and serve as the HQDA proponent for the end- 
to-end deployment and redeployment processes and strategic mobility matters. 

b.  Develop Army deployment and redeployment goals, missions, metrics, and standards. 
c.  Designate and account for all Army deployable and redeployable units. 
d.  Evaluate and integrate deployment process enablers recommended by ACOMs, ASCCs, and DRUs. 
e.  Integrate deployment preparedness and training into unit and installation readiness reporting for automation into the 

Enterprise Management Decision Support database. 
f.  Prioritize installation and expeditionary infrastructure requirements that support deployment and redeployment. En- 

sure prioritized installation infrastructure is captured in the Real Property Planning and Analysis System and ISR to support 
deployment infrastructure project programming and funding decisions. 

g.  Validate requirements for mission command and decision support applications to support responsive and agile Army 
deployment and redeployment processes in coordination with the CIO/G–6, ACOMs, ASCCs, and DRUs. 

h.  Coordinate and direct Army-level operational reporting requirements for deployments and redeployments. 
i.  Provide for the force structure (individuals and units) and enablers needed to support AP3 objectives. 
j.  In conjunction with the TRADOC, review Army deployment and redeployment processes as required by the Joint 

deployment process owner. Oversee and prioritize proposed changes to the Joint deployment process owner for evaluation 
and action per Department of the Defense Instruction (DODI) 5158.05. 

k.  Guide the development of deployment and redeployment tactics, techniques, and procedures. 
l.  Serve as the Army point of contact for Joint Operation Planning and Execution System (JOPES) and the maintenance 

of type unit characteristics (TUCHA) data. 
m.  Serve as the point of contact to the Joint Staff for Army deployment and redeployment doctrine and policy. 
n.  Coordinate redeployment timelines with CCDRs that facilitate SRM RESET requirements. 
o.  Identify, in conjunction with the Army Staff, what components of deployment readiness are applicable for inclusion 

into the Army strategic readiness assessment and the Army strategic readiness process and further identify those measures 
if appropriate for reporting in the commander’s USR. 

p.  Serve as the proponent of the Army DRE Program. Provide guidance for DREs in support of Army priorities. 
q.  In coordination with the DCS, G–4, co-lead the AP3, the Army umbrella program for Army and Joint strategic 

mobility programs, enablers, and processes. Review and refine the AP3 management plan, as needed. 
r.  Promote the DEA Program competition and encourage unit and installation participation. 
s.  Serve as the capability integrator for the Army’s deployment information management system. 

 

2–6.  Deputy Chief of Staff, G–4 
The DCS, G–4 will— 

a.  Assist the DCS, G–3/5/7 with the technical aspects of deployment and redeployment and strategic mobility to include 
doctrine, policy, and transportation systems (includes platforms, as well as automation and information systems). 

b.  Under the supervision of Assistant Secretary of the Army (Acquisition, Logistics and Technology), assist the AMC 
with the technical aspects of deployment and redeployment. This includes, but is not limited to policy (that is, power 
projection platforms). 
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c.  In coordination with the DCS, G–9, serve as the HQDA functional proponent for deployment-related infrastructure 
and enablers. 

d.  In conjunction with the DCS, G–3/5/7, co-lead AP3, the Army umbrella program for Army and Joint strategic mo-
bility programs, enablers, and processes. Review and refine the AP3 management plans, as needed. 

e.  Serve as the functional proponent for deployment-related automated identification technology (AIT) and transporta-
tion information systems in support of deployment and redeployment. 

f.  In coordination with the DCS, G–3/5/7, develop policies and provide guidance that ensures responsive, flexible, and 
effective deployment and redeployment support to the Army. 

g.  Manage the Army DRE Program and program annually for DREs. Distribute funding to conduct DREs in support of 
Army priorities. 

h.  Serve as the HQDA proponent for the DEA Program and encourage unit and installation participation. 
i.  Serve as the Army's functional proponent for Army-owned and Army-leased common user intermodal distribution 

platforms. 
j.  Serve as the HQDA functional proponent for Army watercraft specifically as it relates to delivery of forces to the 

point of employment, and enables strategic deployment and redeployment. 
 

2–7.  Deputy, Chief of Staff, G–8 
The DCS, G–8 will— 

a.  Provide programming oversight in support of deployment, redeployment, and strategic mobility programs and ena-
blers. 

b.  Participate in AP3 working groups to ensure Army programming equities are adjudicated amongst all Army Staff 
proponents. 
 

2–8.  Deputy, Chief of Staff, G–9 
The DCS, G–9 will— 

a.  Ensure installation readiness by providing the infrastructure and non-logistical services and processes that support 
deployment and redeployment training, force projection, force sustainment, recovery, reconstitution, and force protection. 

b.  In coordination with DCS, G–3/5/7; DCS, G–4; FORSCOM; and AMC, develop installation metrics that assess the 
ability to support the training and deployment/redeployment of forces. Incorporate these metrics into the ISR. 

c.  Advocate deployment and redeployment requirements and prioritization during scheduled Soldier and Family Read-
iness Board of Directors meetings. 

d.  Under the supervision of Assistant Secretary of the Army (Installations, Energy, and Environment), develop instal-
lation policy that supports the SRM training and deployment and redeployment objectives. 

e.  Promote the DEA Program competition and encourage unit and installation participation. 
f.  Coordinate with ARNG to ensure State JFHQs coordinate with MFGIs or installation area unit movement planning 

support sites to establish equipment maintenance, recovery and replacement plans (see app D). 
 

2–9.  Chief, Army Reserve 
The CAR will— 

a.  Ensure U.S. Army Reserve Command (USARC) units, UMCs, and UMOs are properly trained on the procedures 
and principles of unit deployment and redeployment operations. 

b.  Provide transportation guidance to geographic and functional commands on the movement of individuals and units 
to annual training, exercise, and mobilization sites. 

c.  Assist U.S. Army Reserve (USAR) units in developing movement plans and data for contingencies, exercises, and 
mobilization in accordance with FORMDEPS. 

d.  Ensure timely and accurate submission of movement requirements and updates for exercises, contingencies, and 
required UMD updates by subordinate units. 

e.  Ensure USAR units maintain approved unit movement plans. 
f.  Review and approve movement plans for geographic and functional commands. 
g.  Ensure USARC mobilization support for brigades, groups, and/or battalions designated to support IMCOM when 

mobilized or when drilling to provide installation deployment and redeployment support. 
h.  Ensure USAR units and installations report deployment readiness via USR and ISR, respectively. 
i.  In coordination with TRADOC, recommend improvements to deployment and/or redeployment-related DOTMLPF–

P, and business process enhancements, as needed. 
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j.  Implement safety and risk management standards in planning, preparation, and execution of post deployment, de- 
ployment, and redeployment in accordance with AR 385–10. 

k.  Promote the DEA Program competition and encourage unit and installation participation. 
l.  Ensure USAR units, designated as early deployers, coordinate annually with their designated Mobilization Force 

Generation Installation (MFGI) for deployment base level support. 
m.  Ensure USAR units coordinate with the FORSCOM Training Support representative at their designated MFGI to 

provide commanders with the necessary deployment and training support to accomplish pre-mobilization training and 
coordination for post-mobilization training. 

n.  Ensure USAR unit commanders prepare deployment, mobilization and demobilization plans in accordance with the 
Army Mobilization Plan (AMP), Volume II (FORSCOM). USARC will serve as the proponent of the USAR annex of 
AMP, Volume II. 

o.  Conduct deployment and mobilization training, exercise planning, and programing activities within respective mis- 
sion areas and areas of responsibility, as well as approve mobilization plans and designated support to MFGIs in accordance 
with the Army DRE Program prescribed by chapter 3 of this regulation. 

p.  USARC serve as the Component 3 (COMPO 3) proponent of the CDDP as prescribed by chapter 4 of this regulation. 
Results will be integrated into the USAR Annex of AMP Volume II and shared with the appropriate ACOMs, DRUs, and 
supporting commands for integration into the respective volumes of AMP as directed in AR 500-5, paragraph 3–2. 

q.  Ensure container management policies and procedures are in place for Army-owned and/or Army-leased intermodal 
assets and that AIDPMO is used as the procurement authority for purchase or lease of intermodal assets in accordance with 
AR 56-4. 

r.  Ensure USAR units appoint a CCO to ensure proper control of container assets, who is also trained to inspect and 
certify intermodal containers in accordance with the convention for safe containers. 

s.  In coordination with AIDPMO, develop policy and procedures for management and movement of unit cargo con- 
tainers on the installation. Ensure carrier owned containers on installations are accounted for and returned to carrier to 
prevent detention charges. Use the prescribed container management automation system for Government-owned and Gov- 
ernment-leased containers. 
 

2–10.  Commanding Generals, Army commands, Army service component commands, direct 
reporting units and Senior Commanders 
Commanding Generals, ACOMs, ASCCs, DRUs, and senior commanders of Army installations will— 

a.  Provide command and oversight of installation and mission support services. 
b.  Ensure continuity of the installation command when the senior commander deploys. 
c.  Oversee all staff activities in support of deployment and redeployment operations on installations. 
d.  Oversee all staff activities in support of deployment and redeployment planning. 
e.  Synchronize with supporting units to develop the IDSP. 
f.  Ensure RC units have the necessary deployment training support to accomplish pre-mobilization training and  coor-

dination for post mobilization training at the designated MFGI. 
g.  Establish an installation operations center to operate in accordance with installation deployment support plans in 

order  to provide oversight of the following: 
(1)  Cargo and personnel movement requirements for deployment and redeployment. 
(2)  Unit, personnel, and equipment arrival and/or departures from the installation. 
(3)  Status of units in the deployment and redeployment process cycle. 
(4)  Reporting procedures. 
h.  Provide operational support for fort to port (deployment) and port to fort (redeployment) operations. 
i.  Provide adequate unit liaison officer (LNO) and/or contact personnel for hazardous materiel (HAZMAT), documen-

tation  and prioritization. 
j.  Obtain assistance from aviation units or their supporting unit to provide end-to-end helicopter support for loading/un-

loading rotary aircraft on vessels. 
k.  Provide maintenance and/or contact team for required repair, load safety, and transport by rail, ground, or sea. 
l.  Ensure LRCs or State JFHQs assigned to provide RC support issue guidance for equipment inspection and certifica-

tion  prior to movement to port of embarkation (POE). 
m.  Ensure MFGIs or installation unit movement planning support sites will coordinate with State JFHQs and United 

States Property and Fiscal Offices to establish equipment maintenance recovery and replacement plans. 
n.  Install and maintain AIT and Automated Information System (AIS) hardware, software, supplies, and infrastructure 

to support deployment and sustainment operations. 
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o.  In coordination with AMC designate an installation level UMC and alternates. Appointments will be in writing 
signed by the senior commander of the installation with copy to all deployable unit commanders aligned with the installa-
tion during peacetime and on mobilization. 

p.  Establish and maintain a Soldier Readiness Program Center in accordance with AR 600-8-101. 
q.  Establish procedures for UMD maintenance and reporting as prescribed by this regulation and operational tasking 

directive. 
r.  Follow established procedures for collecting new and nonstandard equipment movement characteristics. Provide 

support for unit equipment throughput at CONUS and OCONUS seaports. Installation assignments are provided by sepa-
rate responsible ASCC tasking. 

s.  Maintain an arrival/departure airfield control group (A/DACG) in accordance with DODD 4500.9E to support air 
movement of units transiting applicable aerial ports. Installation assignments are provided by separate responsible ASCC 
tasking. 

t.  Provide RC unit movement planning support as outlined in appendix D. 
u.  Ensure installation unit movement planning deployment support capacity, roles and responsibilities will be detailed 

within the appropriate Army Mobilization Plan Volume as directed by paragraph 3–2 of AR 500–5. 
v.  Plan for and operate marshaling and staging areas on installations in support of aerial and/or seaport operations. 
w.  In coordination with AMC, CONUS organizations and activities establish local procedures to procure, store, and 

issue BBPCT materials. 
x.  Identify and validate BBPCT requirements for all deployable units on installation. Include plan for assured access to 

BBPCT materials for all deployable units in the installation/state deployment support plan. 
y.  Establish sufficient on-hand quantities of BBPCT material to support deployment operations for units in a ready 

status. Priority will be given to units designated for deployment in the first 45 days of a contingency or operation plan 
(OPLAN). 

z.  Develop and implement a container policy for all deploying units. 
aa.  Assist State JFHQs, regional readiness commands, operational and functional commands, and training commands 

in unit movement planning and UMD reporting. This will include assistance with Transportation Coordinators–Automated 
Information System II (TC–AIMS II) training. 

bb.  Coordinate with appropriate port support activity (PSA) to ensure correct shipping configurations of unit equipment 
deploying through that seaport of embarkation (SPOE). 

cc.  Forward requests for explosive safety waivers through command channels to respective ASCC for decision. 
dd.  Coordinate with AIDPMO all intermodal asset requirements for deployment or redeployment. 
ee.  Ensure the transportation facilities guide and installation out loading capability collection is current and accurate. 
ff.  In coordination with AMC, ensure the installation has appointed and trained personnel available to support force 

deployment and redeployment. 
gg.  Provide oversight to ensure appropriate safety and risk management standards are implemented in planning, prep- 

aration, and execution of post deployment, deployment, and redeployment to include individual risk assessment, and risk 
familiarization to reduce at risk behavior in accordance with AR 385–10. 

hh.  Support the DEA Program competition and encourage installation participation. 
ii.  ASCC’s will provide specific theater entry requirements for Army forces deploying/redeploying within their com- 

batant commander’s area of responsibility. 
jj.  All commanders of units or commanders with mission command of units that deploy will— 
(1)  Ensure that unit personnel and cargo meet deployment and redeployment readiness and preparation requirements in 

accordance with this regulation, IDSP, or ASCC equivalent, and local deployment guidance. 
(2)  Identify, train, and equip personnel as required to support other deploying units and augment garrison deployment 

activities under direction of the senior commander or appointed organization. 
(3)  Prepare itemized packing lists of end-items for containerized shipment using or DD Form 1750 (Packing List) 

following prescribed instructions (see app D). 
(4)  Establish a Family Readiness Group in accordance with AR 608–1. 
(5)  Appoint primary and assistant movement coordinators consisting of brigade movement coordinators (BMCs) at the 

brigade or equivalent level and UMOs at the battalion and company level. Appointments are in writing. Movement coor- 
dinators will have 12-month unit retainability. At minimum, UMCs’ training will consist of a proponent approved Unit 
Movement Officer Deployment Planning Course (UMODPC). Movement coordinators will be appointed as follows (see 
app B). The BMC will be in the grade of WO1 or higher (a mobility warrant officer if assigned) and the assistant BMC 
will be in the grade of E7 or higher. Mobility warrant officers are exempt from the UMODPC requirement. BMCs coordi- 
nate with different agencies CONUS and OCONUS. BMC is the liaison between the UMOs at the battalion and company 
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level. In CONUS BMC also liaison with the movement control team or other corresponding organization focused on re- 
deployment. 

(6)  Promote the DEA Program competition and encourage unit and installation participation. 
(7)  Establish and maintain a CDDP. 
(8)  The BMC, on behalf of the unit commander will— 
(a)  Coordinate the movement of personnel and equipment beyond the capability of organic unit assets with the instal- 

lation transportation officer (ITO) or corresponding organization. 
(b)  Validate subordinate’s organizational equipment list (OEL), during predeployment operations, and the unit deploy- 

ment list (UDL) and forward to the ITO or corresponding organization. 
(c)  Ensure subordinate units properly prepare vehicles and equipment for shipment to include securing basic issue item 

(BII), weighing, and affixing the necessary markings, labels, and in-transit visibility (ITV) devices to their equipment and 
463L pallets, that is, military shipping label (MSL) and radio frequency identification (RFID) tags. 

(d)  Review and evaluate the effectiveness of subordinate-level movement plans. 
(e)  Train subordinate UMOs in duties and responsibilities of movement planning. 
(9)  Appoint primary and assistant UMOs at the battalion and company level for modified table of organization and 

equipment (MTOE) units that have at least 20 authorized positions and a separate unit identification code (UIC), which 
can include detachments, teams, and/or platoons. The UMO and assistant UMO will be in the grade of E6 or above. The 
UMO is the commander’s appointed representative and attends to the details of getting the unit ready for movement as 
outlined in Army Techniques Publication (ATP) 3–35. 

(10)  Ensure the unit (company-level and/or detachment-level) maintains an approved movement plan. The plan will be 
signed by the commander. 

(11)  Prepare UMD and unit movement plans for all SRM-directed missions per assigned plan identification number. 
(12)  Ensure the unit (company and/or detachment-level) has at least two trained personnel available and appointment 

orders signed by the commander to certify HAZMAT. Movement coordinators will not be appointed as HAZMAT certifier. 
(13)  Appoint a container control officer in writing, and forward to AIDPMO to ensure proper reporting and use of 

Army and non-Army intermodal container assets as outlined in AR 56–4. The container control officer will be trained and 
is required to use the Joint Container Management System for all intermodal asset movements and life cycle events. 

(14)  Use, account for, recover, and return AIT hardware per supply accountability procedures. ATP 3–35 provides 
guidance regarding AIT use. 

(15)  Report force closure of personnel and equipment through gaining chain of command for deployment operations. 
(16)  Report closure of personnel and equipment through home station chain of command for redeployment operations. 
(17)  Report unit deployment readiness (including appointment and training status of the UMO, HAZMAT certifier, air 

load planner, CCO, and status of OEL). 
(18)  Report UMD status as prescribed by this regulation. 
(19)  Implement safety and risk management standards in planning, preparation, and execution of post deployment, 

deployment, and redeployment to include individual risk assessment, and risk familiarization to reduce at risk behavior in 
accordance with AR 385–10. 

(20)  Ensure safety and occupational programs are developed to mitigate accidental related risks by ensuring that every 
Soldier knows their role and that they remain focused on the inherent dangers. 

(21)  Ensure designated safety personnel are appropriately trained and ready to deploy with deploying units. 
 

2–11.  Commanding General, U.S. Army Forces Command 
The Commanding General, FORSCOM will— 

a.  Prepare conventional Army Forces in CONUS, to include the Commonwealth of Puerto Rico and the Virgin Islands, 
and serve as the Army Service Force Provider for deployment, redeployment, and accomplishment of wartime and other 
assigned missions. 

b.  As the Army Service Force Provider for deployment, assist HQDA with the development of deployment metrics and 
standards consistent with the Army campaign plan. 

c.  Coordinate with applicable ACOMs, ASCCs, DRUs, and other agencies, as necessary, to verify force movements 
and requirements during crisis operations, homeland defense, force rotations, and military operations other than war. 

d.  Ensure RC one-star and above commands, supporting RC units, have JOPES read access to facilitate and monitor 
unit movement from home station to air and sea POEs. 

e.  Coordinate with applicable ACOMs, ASCCs, DRUs, and other agencies, as required, to verify— 
(1)  Force movements and requirements for OPLANs, concept plans, Joint Chiefs of Staff (JCS) exercises, and concept 

of operations. This may require direct coordination with installations, U.S. Transportation Command (USTRANSCOM) 
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and its transportation component commands, CCDRs, and other deployment community members for JCS exercises and 
contingencies. 

(2)  MFGIs and installation unit movement planning support providers coordinate movement and deployment support 
with RC unit commanders and HQs to include State JFHQs, USAR geographical and functional commands (see app D). 
FORSCOM will ensure RC units have the necessary deployment support to accomplish pre-mobilization training and 
coordination for post-mobilization training. FORSCOM deployment support to RC unit mobilization support plans will be 
captured within Volume II (FORSCOM) of the Army Mobilization Plan as directed within AR 500–5, paragraph 3–2. 

f.  In coordination with senior commanders and State Adjutants General ensure BBPCT requirements are part of the 
CDDP. 

g.  Maintain the conventional Army's master file of standard UMD and prescribe reporting procedures for Army con- 
ventional units to support strategic planning, movement execution, exercise movements, contingencies, and Joint opera- 
tions. 

h.  In coordination with AMC and ASCCs, report the deployment status of units deploying and redeploying. 
i.  Provide operational support for CONUS fort to port (deployment) and port to fort (redeployment) operations (convoy, 

rail, and/or commercial truck). 
j.  Provide adequate unit LNO and/or contact support for HAZMAT documentation and prioritization. 
k.  Obtain assistance from aviation units or their supporting unit to provide end-to-end helicopter support for loading/un- 

loading rotary aircraft on vessels. 
l.  Provide maintenance and/or contact team for required repair, load safety, and transport by rail, ground, or sea. 
m.  Generate movement characteristics data for Army type units, current and proposed, for inclusion in the JCS TUCHA 

data file used in OPLAN development using JOPES. 
n.  Ensure Regular Army and RC conventional units within CONUS, Commonwealth of Puerto Rico, and the Virgin 

Islands are properly trained on the procedures and principles of deployment and redeployment operations. 
o.  Maintain an automated interface to transmit UMD to JOPES. 
p.  Provide guidance and assistance to installations and conventional units Army wide in UMD maintenance and report- 

ing. 
q.  In coordination with TRADOC, recommend improvements to deployment and/or redeployment-related DOTMLPF–

P and business process enhancements. 
r.  In coordination with SDDC and AMC, determine the Defense Freight Railway Interchange Fleet requirements. 
s.  Serve as the CONUS Regular Army and RC conventional unit validator for special assignment airlift missions to 

Commander, USTRANSCOM and as validator for JCS exercise airlift and/or sealift requirements for all CONUS Army 
unit movements. 

t.  Review and approve unit and/or installation requests for explosive safety waivers generated by movement require- 
ments. 

u.  In coordination with DCS, G–9, coordinate with ACOMs, ASCCs, DRUs, and deployable units to develop the priori- 
tized Army wide installation deployment infrastructure list and submit to the Department of the Army (DA) for approval 
and prioritization. 

v.  In conjunction with ASCCs, SDDC, and AMC, track the closure of redeploying conventional units in CONUS, the 
Commonwealth of Puerto Rico, and the Virgin Islands. 

w.  In coordination with AMC, develop and implement a container policy for all deploying units and coordinate all 
intermodal asset prepositioning, leasing, and purchasing requirements with SDDC and the AIDPMO. 

x.  Ensure subordinate units properly prepare vehicles and equipment for shipment to include securing BII, weighing, 
and affixing the necessary markings, labels, and ITV devices to their equipment and 463L pallets, that is, MSLs and RFID 
tags. 

y.  Perform quality assurance checks on UMD. 
z.  Develop unit deployment readiness standards including individual and unit training requirements. 
aa.  In coordination with AMC, identify CRCs to process and prepare individual military, civilian, and contractor per-

sonnel for deployment and redeployment. 
bb.  Promote the DEA Program competition and encourage unit and installation participation. 
cc.  Ensure all units have trained and certified UMO, CCO, and HAZMAT personnel. 

 

2–12.  Commanding General, U.S. Army Training and Doctrine Command 
The Commanding General, TRADOC will— 

a.  Serve as the functional proponent for Army integrated deployment, redeployment, and distribution processes, sup- 
porting concepts and doctrine, training, testing and experimentation, and automation initiatives to transform and fuse de- 
ployment and related distribution capabilities. Essential tasks include the following: 
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(1)  Provide direct support to DCS, G–3/5/7; DCS, G–4; and CIO/G–6 for development and fielding of deployment and 
redeployment automation systems and planning tools. Develop requirements for future deployment, redeployment, and 
related distribution automation systems. 

(2)  In coordination with FORSCOM, ASCCs, and DRUs, review Army deployment and redeployment concepts, 
DOTMLPF–P, tactics, techniques, and procedures, and business process enhancements to be consistent with Joint doctrine. 

(3)  In coordination with the DCS, G–3/5/7 and the DCS, G–4, develop Army positions regarding Joint deployment and 
redeployment doctrine and concepts. 

(4)  Maintain the Army's deployment and redeployment doctrine portfolio. 
(5)  Identify, validate, and assess future deployment enablers to satisfy Department of Defense (DOD) responsiveness 

metrics. 
(6)  Gain consensus on priorities for future enablers and develop a master plan to obtain them. 
(7)  Support the Army Concept Development Experimentation Program to improve force deployment systems and con- 

cepts. 
(8)  Develop programs of instruction (POIs) for courses and/or classes in TRADOC schools and units to support energy- 

informed operations, deployment, and redeployment individual and collective training. 
(9)  Include deployment and redeployment training in Officer Education System, Warrant Officer Education System, 

and Noncommissioned Officer Education System POIs, as necessary. 
(10)  Support Army and other Service Title 10 (10 USC) war-game activities. 
(11)  Provide analysis, simulation, and experimentation support to HQDA for force design, deployment analysis, and 

war-game activities. 
(12)  In coordination with the DCS, G–3/5/7 and the DCS, G–4, develop Army deployment and redeployment tactics, 

techniques, and procedures and include them in the Army universal task list and mission essential task list development. 
b.  The Director, Deployment Process Modernization Office (DPMO), on behalf of the TRADOC Commander, will— 
(1)  Provide recommendations to the DCS, G–3/5/7 and the DCS, G–4 staff on key deployment and distribution issues. 
(2)  Review existing policies, concepts, and doctrine that promote the integration of deployment and distribution, and 

develop, revise, and publish concepts and doctrine that enhance the deployment and distribution processes. 
(3)  Ensure automated systems fulfill the data requirements for planning and execution of Army deployment and rede- 

ployment operations, support fielding of these systems, and serve as the manager to identify next generation system and 
data requirements. 

(4)  Identify capability gaps and technological shortfalls in the Army deployment process and through research and 
development, together with experimentation, simulation, and analysis during exercises and war games, evaluate potential 
deployment enablers that offer improvements in defining metrics to support the deployment and redeployment process. 

(5)  Serve as the program manager for the CDDP. 
(6)  Serve as the TRADOC lead for the rapid expeditionary deployment initiative line of efforts focusing on deployment 

and/or redeployment policy, doctrine, and automation. 
 

2–13.  Commanding General, U.S. Army Materiel Command 
The Commanding General, AMC will— 

a.  Serve as supporting command to other ACOMs, ASCCs, and DRUs, as required, to deploy and redeploy forces as 
directed, to expeditionary locations. 

b.  Support Army force providers with maintenance and responsive supply, sustainment, distribution, and materiel man- 
agement in support of deployment and redeployment operations worldwide. 

c.  Standardize deployment and redeployment processes, in coordination with FORSCOM, as necessary. 
d.  As the executive managers for Army pre-positioned stocks (APS), AMC and the Office of the Surgeon General will 

collaborate with FORSCOM to provide and integrate APS site infrastructure, processes, and procedures for equipment 
draw and turn-in in support of deployment and redeployment operations. 

e.  Assist senior commanders and State Adjutants General with obtaining BBPCT. 
f.  As directed, operate and manage BBPCT facilities in CONUS. 
g.  Incorporate asset visibility and ITV procedures into AMC business processes in accordance with AR 700–80. 
h.  Coordinate with ACOMs, ASCCs, DRUs, and owning units to retrograde equipment designated for both reset and 

return to units and also reset and return to supply. 
i.  Coordinate with DCS, G–4, ACOMs, ASCC, DRUs, and parent units to redistribute their equipment to other units or 

directly to a depot for reset. 
j.  Maintain AMC-managed AIT and AIS hardware, software, supplies, and infrastructure to support deployment, rede-

ployment, and sustainment operations. 
k.  Promote the DEA Program competition and encourage unit and installation participation. 
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l.  Provide web-based applications using data from the Logistics Information Warehouse to support the coordination, 
planning, and tracking of Reset and assist in the identification of excess equipment to theater and assist with retrograde 
planning. 

m.  Provide web-based automated support to the lead material integrator in the mission of synchronizing equipment 
distribution and/or redistribution actions for the Army. 

n.  In coordination with TRADOC, recommend improvements to deployment and/or redeployment-related DOTMLPF–
P and business process enhancements. 

o.  Ensure  Commander, IMCOM will— 
(1)  Standardize deployment and redeployment processes, in coordination with ASCCs, and FORSCOM (lead), at 

IMCOM installations worldwide. 
(2)  Collaborate with FORSCOM as the conventional Service Force Provider and responsible commander for CONUS 

Replacement Centers (CRCs) and with USASOC as the special operations Service Force Provider to provide and integrate 
installation infrastructure, and standardize processes and procedures in support of deployment and redeployment opera- 
tions. 

(3)  Prepare, coordinate, and execute operations supporting deployment and redeployment to ACOMs, ASCCs, and 
DRUs as required. This includes but is not limited to the following: 

(a)  Installation force protection. 
(b)  Soldier Readiness Processing. 
(c)  Cargo marshalling, staging, and inspection areas. 
(d)  Implement safety and risk management standards in planning, preparation, and execution of post deployment, de- 

ployment, and redeployment related services provided to ACOMs, ASCCs, and DRUs in accordance with AR 385–10. 
(4)  Provide inter-Service support to tenants, as required. 
(5)  In coordination with U.S. Army Military Surface Deployment and Distribution Command (SDDC) and/or 

AIDPMO, provide and maintain an installation container yard. 
(6)  Continually assess force deployment and/or redeployment requirements and provide personnel, equipment, and 

support infrastructure to perform the missions in accordance with this regulation. 
(7)  Provide bandwidth requirement to U.S. Army Network Enterprise Technology Command who will ensure sufficient 

bandwidth to support deployment and redeployment processes originating at IMCOM installations and IMCOM-supported 
locations. 

(8)  Develop and execute plans at the installation level that support the SRM training and deployment and redeployment 
objectives. 

(9)  Develop and publish installation-level deployment support plans (IDSPs). The IDSPs will be consistent within ge-
ographic regions and compatible across the Army. 

(10)  Coordinate with FORSCOM to support CRC operations, as directed. 
(11)  In coordination with TRADOC, recommend improvements to deployment and/or redeployment-related 

DOTMLPF–P, and business process enhancements. 
(12)  As directed, assign facilities to senior commanders or units to establish and maintain sufficient on-hand quantities 

of blocking, bracing, packing, crating and tie-down (BBPCT) per established and validated requirements. 
(13)  Support the DEA Program competition and encourage installation participation. 
p.  LRCs (CONUS) on behalf of the Commander, AMC, will— 
(1)  Execute container management for Army-owned and/or leased intermodal assets and the procurement authority for 

purchase or lease of intermodal assets in accordance with AR 56–4. 
(2)  Appoint an installation CCO to ensure proper control of container assets, who is also trained to inspect and certify 

intermodal containers in accordance with the convention for safe containers. 
(3)  In coordination with AIDPMO, develop policy and procedures for management and movement of unit cargo con- 

tainers on the installation. Ensure carrier owned containers on installations are accounted for and returned to carrier to 
prevent detention charges. Use the prescribed container management automation system for government owned and leased 
containers. 

(4)  Prepare, coordinate, and execute operations supporting deployment and redeployment to include Arrival/Departure 
Airfield Control Group (A/DACG) and installation marshalling and staging areas, rail, commercial truck, and other re- 
quired installation deployment support activities on LRC-supported installations as required within available resources. 

(5)  Assist units with the procurement of deployment related BBPCT requirements. 
(6)  Appoint a UMC at all installations, as needed. 
(7)  Assist deploying units in developing UMD and provide quality assurance as part of the installation deployment 

process. 
(8)  Process and report UMD status, as prescribed by this regulation. 
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(9)  Execute the Army CDDP, as appropriate. 
(10)  In accordance with the Joint Travel Regulation, provide personal property and privately-owned vehicle storage for 

deployed Soldiers during deployments. 
(11)  Understand and interpret results of SDDC Installation Outload Study to advise and/or inform the installation for 

ISR and Real Property Planning and Analysis System input. 
(12)  Provide RC with specific technical inspection standards for equipment inspections for both air movement and sea 

movement certification prior to movement to POE. 
(13)  Ensure installation unit movement planning deployment support capacity, roles, and responsibilities will be de- 

tailed within the appropriate Army Mobilization System Volume as directed with AR 500–5, paragraph 3–2. Organizations 
must update these areas annually for review and validation as part of the Army Mobilization Plan. 

q.  Army field support brigades, on behalf of the Commander, AMC, will— 
(1)  Execute deployment, equipment issue, equipment turn-in, and redeployment operations on APS sites. 
(2)  Support the DEA Program competition and encourage installation participation. 

 

2–14.  Commanding General, U.S. Army Special Operations Command 
The Commanding General, USASOC will— 

a.  Serve as the Army’s special operations Service Force Provider. 
b.  Use FORMDEPS procedures for deployment and redeployment planning and execution. However, USASOC poli- 

cies and procedures will be initiated as needed to satisfy exceptions as conditions imposed by law or operational concerns 
develop. 

c.  Coordinate unit deployment and sustainment requirements with ARSOF units, installations, garrisons, 
USTRANSCOM and its transportation component commands, CCDRs, and other deployment community members for 
JCS exercises and contingencies. 

d.  Maintain an automated interface to transmit UMD to JOPES. 
e.  Maintain an automated interface by means of the Global Command and Control System with JOPES. 
f.  Serve as the CONUS ARSOF unit validator for special assignment airlift missions to Commander, USTRANSCOM, 

and validate JCS exercise airlift and sealift requirements for all CONUS ARSOF unit movements. 
g.  Prepare ARSOF in CONUS for deployment, redeployment, and accomplishment of wartime and other assigned mis- 

sions. 
h.  Maintain the ARSOF master file of standard UMD and prescribe reporting procedures for ARSOF units to support 

strategic planning and movement execution. 
i.  Prescribe reporting procedures for exercise movements, contingencies, and Joint operations. 
j.  Coordinate with applicable ACOMs, ASCCs, DRUs, other agencies, and the USSOCOM, as required, to source val- 

idated force requirements for OPLANs, concept plans, and concept of operations. 
k.  Report the status of deploying units to USSOCOM from mobilization and prepare to deploy order until the required 

delivery date. 
l.  Generate movement characteristics data for ARSOF units, current and proposed, for inclusion in the JCS TUCHA 

data file used in the OPLAN development using the JOPES. 
m.  Ensure, in conjunction with the ARNG, that the CONUS ARSOF units are properly trained on the procedures and 

principles of deployment and/or redeployment operations. 
n.  Coordinate with SDDC regarding the Defense Freight Railway Interchange Fleet requirements. 
o.  Review and when necessary, approve unit requests for explosive safety waivers generated by movement require- 

ments. 
p.  In coordination with TRADOC, recommend improvements to deployment and/or redeployment- related 

DOTMLPF–P, and business process enhancements. 
q.  Promote the DEA Program competition and encourage unit and installation participation. 

 

2–15.  Commanding General, U.S. Army Space and Missile Defense Command/Army Forces Strategic 
Command 
The Commanding General , USASMDC/ARSTRAT will— 

a.  Serve as the Army’s Space and Missile Defense (Ground-based Midcourse Defense) Service Force Provider. 
b.  Use FORMDEPS procedures for deployment and redeployment planning and execution. 
c.  Coordinate unit deployment and sustainment requirements with Army space units, installations, garrisons, 

USTRANSCOM and its transportation component commands, CCDRs, and other deployment community members for 
JCS exercises and contingencies. 

d.  Maintain an automated interface to transmit UMD to JOPES. 
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e.  Maintain an automated interface by means of the Global Command and Control System with JOPES. 
f.  Serve as the Army space unit validator for special assignment airlift missions to Commander, USTRANSCOM and 

validate JCS exercise airlift and sealift requirements for all Army Space unit movements. 
g.  Prepare Army space units for deployment, redeployment, and accomplishment of wartime and other assigned mis- 

sions. 
h.  Maintain the Army space master file of standard UMD and prescribe reporting procedures for ARSOF units to sup- 

port strategic planning and movement execution. 
i.  Prescribe reporting procedures for exercise movements, contingencies, and Joint operations. 
j.  Coordinate with applicable ACOMs, ASCCs, DRUs, other agencies, and the USSTRATCOM, as required, to source 

validated force requirements for OPLANs, concept plans, and concept of operations. 
k.  Report the status of deploying units to USSTRATCOM from mobilization and prepare to deploy order until the 

required delivery date. 
l.  Generate movement characteristics data for SMDC/ARSTRAT units, current and proposed, for inclusion in the JCS 

TUCHA data file used in the OPLAN development using the JOPES. 
m.  Ensure, in conjunction with the ARNG, that the CONUS ARSOF units are properly trained on the procedures and 

principles of deployment and/or redeployment operations. 
n.  Coordinate with SDDC regarding the Defense Freight Railway Interchange Fleet requirements. 
o.  In coordination with TRADOC, recommend improvements to deployment and/or redeployment-related DOTMLPF–

P, and business process enhancements. 
p.  Promote the DEA Program competition and encourage unit and installation participation. 

 

2–16.  Commanding General, U.S. Army Military Surface Deployment and Distribution Command 
The Commanding General, SDDC will— 

a.  Serve as the ASCC to USTRANSCOM and DOD’s single port manager for seaports and surface integration. 
b.  Provide global surface deployment command, control, and distribution operations to meet national security objec-

tives in peace and war. 
c.  Manage the surface movement of deploying units and sustainment from CONUS and OCONUS installations to the 

selected theater of operations seaport of debarkation (SPOD) or further depending on CCDR concept of operation. 
d.  Manage the surface movement of redeploying units, sustainment, and retrograde to CONUS and OCONUS installa-

tions. 
e.  Issue port calls to installations for deploying units. 
f.  Issue call forwards to installations for redeploying units. 
g.  Select and operate common user SPOE and SPOD in support of CCDRs, as required. 
h.  In coordination with Military Sealift Command, develop sealift requirements according to JOPES. 
i.  Perform mobility assessments, power projection platform capability assessments, transportation assessments, port 

and installation infrastructure assessments, and transportation engineering in support of deployment and redeployment and 
strategic mobility issues. Make recommendations to ensure deployment system capability equals force projection require-
ments according to DCS, G–3/5/7 guidance. 

j.  Provide deployment, distribution, and redeployment support to deploying and redeploying units globally. 
k.  Obtain, operate, and maintain sufficient ITV capability to capture deployment and redeployment data at DOD and 

designated CONUS and OCONUS ports. 
l.  Through its stevedore and related terminal services contracts support deployment and redeployment units through all 

CONUS seaports to facilitate throughput of unit equipment. 
m.  Provide logistical support based on mission requirements for FORSCOM and/or ASCC mission command element 

to include but not limited to the following: 
(1)  Adequate office space (free from weather). 
(2)  Adequate power source. 
(3)  Latrine facilities. 
(4)  Information for local services. 
(5)  When required, request FORSCOM HQ and/or other ASCCs to provide port support augmentation for operators 

for specialized equipment. 
n.  Track deployment and redeployment timeline performance metrics. 
o.  Process DOD explosive safety waivers and coordinate for U.S. Coast Guard support for units moving through 

CONUS commercial ports. 
p.  Provide trained and equipped deployment support teams to assist installations in conducting unit deployment opera- 

tions. 
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q.  Manage the Defense Freight Railway Interchange Fleet, track rail shipments, and act as internal source of knowledge 
on commercial railroad operations. 

r.  In coordination with TRADOC, recommend improvements to deployment and/or redeployment-related DOTMLPF–
P and business process enhancements. 

s.  Promote the DEA Program competition and encourage unit and installation participation. 
t.  In coordination with FORSCOM, and AMC,  ensure Army infrastructure databases accurately reflect force projection 

requirements. 
u.  As the Global Container Manager and through the SDDC’s AIDPMO will— 
(1)  Provide DOD Container Management in coordination with the Services. 
(2)  Serve as the Army “Single Manager” for Army-owned/Army-leased International Organization for Standardization 

(ISO) containers, flat racks, and other distribution platforms. 
(3)  Coordinate ISO container procedures with the Services in developing contingency operations and sustainment for 

combatant commands. 
(4)  Serve as the DOD Single Manager for the lease of commercially available intermodal equipment, and the incorpo- 

ration of commercial containers into pools. Serve as Army's Authorized Ordering Authority under SDDC master lease 
contract to include centralized control for all Army-leased intermodal equipment. 

(5)  Establish a worldwide-automated container monitoring and management system for DOD-owned containers and all 
containers in the Defense Transportation System. 

(6)  Manage, monitor, report, and provide asset visibility of DOD-owned, DOD-leased, and commercial intermodal 
surface shipping platforms and containers while in the defense transportation system or within a theater of operations, 
based on coordination with the CCDR. 

(7)  Issue ISO numbers and maintain a register of all DOD-owned ISO containers. 
 

2–17.  Commanding Generals of other Army service component commands 
Commanding Generals of other ASCCs will— 

a.  Prepare units for deployment and redeployment and for accomplishment of wartime and other assigned missions 
through collaboration with FORSCOM in their role as the global force provider. FORMDEPS deployment and redeploy-
ment policies and procedures apply. 

b.  Maintain the ASCC master file of standard UMD and prescribe reporting procedures for ASCC conventional units 
to support strategic planning, movement execution, exercise movements, contingencies, and Joint operations. 

c.  Provide guidance to ASCC units on UMD maintenance and reporting. 
d.  Ensure ASCC units and installations report deployment readiness via USR and ISR, respectively. 
e.  Identify unit deployment and theater entry training requirements. 
f.  Ensure that ASCC-aligned Army units are properly trained on the procedures and principles of deployment and re- 

deployment operations. 
g.  Conduct Joint reception, staging, onward movement, and integration, as required. 
h.  In coordination with FORSCOM and supporting ASCCs, track the status of deploying and redeploying units. Provide 

status to the DCS, G–3/5/7 from mobilization and preparation of deploy order, until the required delivery date. 
i.  Review, and when necessary, approve unit and installation requests for explosive safety waivers generated by move-

ment requirements. 
j.  Ensure subordinate units properly prepare vehicles and equipment for shipment to include securing BII, weighing, 

and affixing the necessary markings, labels, and ITV devices to their equipment and 463L pallets, that is, MSLs and RFID 
tags. 

k.  Issue guidance for equipment inspection and certification prior to movement to the POE. 
l.  Conduct quality assurance checks on UMD. 
m.  Establish unit deployment readiness standards including individual and unit training requirements in accordance 

with DCS, G–3/5/7 guidance. 
n.  In coordination with TRADOC, recommend improvements to deployment and/or redeployment-related DOTMLPF–

P, and business process enhancements. 
o.  Coordinate all intermodal asset requirements for deployment or redeployment with SDDC. Elevate critical infra- 

structure requirements and gaps to associated Geographic Combatant Command for prioritization. 
p.  Support the DEA Program competition and encourage unit and installation participation. 
q.  Operate and manage BBPCT facilities. 
r.  Procure BBPCT materials in accordance with established and validated requirements to support deployment/rede- 

ployment operations. 
s.  In coordination with senior commanders ensure BBPCT requirements as part of the CDDP. 
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t.  Secure BBPCT material received from deploying units for use during redeployment. 
 

Chapter 3 
Army Deployment Readiness Exercise Program 
 

3–1.  Program purpose 
This chapter provides Army DREs policies and delineates roles, responsibilities, command relationships, and authorities 
for DRE planning, execution, and support. It applies to actual or simulated movement of unit personnel or equipment 
during DREs. This chapter supports AR 350–28. 
 

3–2.  Definitions 
A deployment exercise is an exercise to train in tasks and procedures for deploying from home stations or installations to 
areas of employment. A DRE is conducted for Soldiers, units, and support agencies. 
 

3–3.  Concept 
a.  The U.S. must maintain its ability to project power into areas in which our access and freedom to operate are chal- 

lenged. This strategic guidance is reflected in the Army Capstone Concept and the Army Operating Concept. Specifically, 
the Army’s required capability is to “rapidly deploy and sustain to points of employment without reliance on improved 
aerial and sea ports of debarkation to mitigate anti-access challenges.” The Army DRE Program supports the national 
strategy and the Army campaign plan end state of a versatile and agile mix of capability and formations that is rapidly 
deployable and sustainable in order to prevent, shape, and win. This regulation sets the conditions to improve, standardize, 
implement, and maintain deployment readiness, and capability. 

b.  The U.S. faces a growing array of security challenges. Meeting these challenges requires limited-notice, rapid de-
ployments with mission ready units able to transition from garrison to an area of operation within hours or days. The Army 
must be as effective in conducting limited-notice, rapid contingency deployments as it is with rotational deployments. 
 

3–4.  Program objectives 
a.  The Army will maintain its rapid expeditionary deployment capability by actively training the deployment tasks 

associated with the planning, pre-deployment, and movement phases of deployment and redeployment. 
b.  This program is intended to: 
(1)  Ensure that ACOMs and/or ASCCs are able to deploy complete, mission-ready forces for CONUS and/or OCONUS 

missions, with limited notice, within required times. 
(2)  Ensure that unit deployment plans and procedures adequately support limited notice deployment. 
(3)  Ensure that installation plans and procedures adequately support the limited notice deployment of tenant forces. 
(4)  Ensure that units and installation personnel are aware of and trained to meet their limited notice deployment respon-

sibilities. 
(5)  Assess the unit’s ability to execute requirements in published OPLANS, concept plans, planning orders, and exe-

cution orders. 
(6)  Ensure deployment challenges beyond the capabilities of the deploying unit are reported to the appropriate head- 

quarters for action. 
 

3–5.  Program roles 
a.  HQDA will— 
(1)  DCS, G–1 will— 
(a)  Develop personnel policies relating to the personnel processing for DREs of Regular Army and RC Soldiers in 

accordance with AR 600–8–101. 
(b)  Develop policies and procedures relating to the personnel processing, accountability of individual augmentees, and 

the staffing of deployed Joint headquarters during deployment exercises. 
(c)  Report discrepancies and exercise shortfalls to the command directing the DRE. 
(2)  DCS, G–3/5/7 will— 
(a)  Develop Army deployment exercise policy and guidance and serve as the HQDA proponent for the DRE processes. 
(b)  Establish deployment exercise goals, missions, metrics, and standards for the Army. 
(c)  Provide guidance to DCS, G–4 annually on number and type of DREs. 
(d)  Serve as the Army point of contact for JOPES and the maintenance of TUCHA data. 
(e)  Serve as the point of contact to the Joint Staff for DRE doctrine and policy. 
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(3)  DCS, G–4 will— 
(a)  Assist the DCS, G–3/5/7 with the technical aspects of deployment, training, and strategic mobility to include doc- 

trine, policy, and transportation systems (includes platforms, as well as automation and information systems). 
(b)  Assist the DCS, G–9 and AMC with the technical aspects of support to DREs. This includes (but is not limited to) 

doctrine, policy, and transportation systems (for example, lift capabilities, power projection platforms, automation, and 
transportation information systems). 

(c)  In coordination with the DCS, G–3/5/7, develop policies and provide guidance that ensures responsive, flexible, and 
effective deployment exercise support to participants. 

(d)  Submit program objective memorandum (POM) requirements for DREs in accordance with the Sustain Program 
Evaluation Group Executive’s guidance. 

(e)  Report discrepancies and exercise shortfalls to the command directing the DREs. 
(4)  CIO/G–6 will— 
(a)  Set the strategic direction for and supervise the execution of Army IM and IT policies and programs, including those 

that support Army deployment and redeployment. 
(b)  Create network architecture and information sharing policy, modernize Army resource management processes, en-

sure the synchronization of the Army’s network activities, and provide the SECARMY and the CSA with advice on the 
effects of IM, IT, and communications issues on warfighting capabilities, including processes that support Army deploy-
ment and redeployment. 

(c)  Coordinate with ACOMs, ASCCs, DRUs, and Defense Information Systems Agency to ensure adequate bandwidth 
requirements validated by the originating organization are met in order to support DREs. 

(d)  As directed, will participate and support activities to identify and resolve discrepancies and shortfalls to the com-
mand directing the DRE. 

(5)  DCS, G–9 will— 
(a)  Ensure installation readiness by providing the infrastructure, services, and processes that responsively support de-

ployment training, force projection, force sustainment, recovery, reconstitution, and force protection. 
(b)  Develop readiness metrics that assess installation ability to train and support exercise forces and, in coordination 

with the DCS, G–3/5/7, incorporate these metrics into Army readiness reporting. 
(c)  Address deployment exercise requirements and prioritization during scheduled Soldier and Family Readiness Board 

of Directors meetings. 
(d)  Under the supervision of Assistant Secretary of the Army (Installations, Energy, and Environment), develop instal-

lation policy that supports the Army’s training and deployment exercise objectives. 
(e)  Develop plans to execute unit movement planning support during DREs. 
(f)  Report discrepancies and exercise shortfalls to the command directing the DRE. 
b.  FORSCOM will— 
(1)  Perform all functions under chapter 2 governing actions during actual deployments that are necessary to adequately 

conduct DREs and train participating units. 
(2)  Serve as lead organization for the DRE Program. 
(3)  Establish and maintain a viable and sustainable DRE Program and in coordination with senior commanders, identify 

and initiate DRE for selected units. 
(4)  Manage execution of DRE for selected subordinate units, to provide realistic exercise deployment of forces from 

home station in accordance with guidance established by DCS, G–3/5/7 (HQDA G–3/5 and HQDA G–44). 
(5)  Assist in the development of Army plans and execute actions necessary to deploy the forces and resources required 

to meet the requirements of the CCDRs. 
(6)  Monitor, observe, and assess DREs on a selected unit basis. 
(7)  After DRE is complete, the chain of command (O6 or above) is responsible for validating mission readiness through 

an externally evaluated culminating training event. 
(8)  Report discrepancies and exercise shortfalls to the command directing the DREs. 
c.  AMC will— 
(1)  Serve as supporting command to ACOMs, ASCCs, and DRUs, as required, to realistically exercise the deployment 

of forces to and from installations. This includes providing flexibility to USASOC unique deployment requirements. AMC 
will perform all functions in chapter 2 that govern the actions during actual deployments that are necessary to adequately 
conduct DREs and train participating units. 

(2)  In conjunction with SDDC, perform all functions in accordance with chapter 2 that govern the actions during actual 
deployments which are necessary to adequately conduct DREs and train participating units. Further SDDC will— 

(a)  Issue simulated port calls to installations for deploying units. 
(b)  Selectively schedule ships and/or port support as required for actual use during exercises. 
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(c)  Test ITV capability to capture deployment and redeployment data during exercises. 
(d)  Provide a PSA capability during deployment exercises to facilitate deploying unit and PSA training. Coordinate 

with FORSCOM, and supporting ASCCs for requirements outside of SDDC capability. 
(e)  Track deployment and redeployment timeline performance metrics. 
(f)  Process DOD explosive safety waivers and coordinate for U.S. Coast Guard support for units moving through 

CONUS commercial ports. 
(g)  Provide trained and equipped deployment support teams to assist installations in conducting unit DREs. 
(h)  Provide DRE reports to headquarters directing the DRE and other participants, as required. 
(i)  Report discrepancies and exercise shortfalls to the command directing the DREs. 
(3)  Ensure the ITO will— 
(a)  Selectively staff and exercise supporting emergency operations centers. 
(b)  Identify and validate actual air and sealift requirements through JOPES or other systems so that USTRANSCOM 

can allocate the assets from the most prudent source. Simulate validation of exercise lift requirements. Verify accuracy of 
validation to the supported ASCC. 

(c)  Ensure units have properly marked equipment, pallets, and containers for ITV tracking and accurately uploaded 
data into RFID tags. 

(d)  Ensure units have properly marked equipment, pallets, and containers for mode of transport projected for the equip-
ment. 

(e)  As appropriate, exercise installation CCO to simulate proper control of container assets and to inspect and certify 
intermodal containers in accordance with the Convention for Safe Containers. 

(f)  In coordination with AIDPMO, develop policy and procedures for management and actual movement of unit cargo 
containers on the installation. Use the prescribed container management automation system (called Automatic Continuous 
Air Monitoring System) for government owned and leased containers. 

(g)  Prepare, coordinate, and exercise operations supporting deployment and redeployment to include A/DACG and 
installation marshalling and staging areas, rail, commercial truck, and other required installation deployment support ac-
tivities on LRC-supported installations as required and in accordance with installation support agreements. 

(h)  Assist exercising units with the procurement of deployment related BBPCT requirements. Provide backup stock for 
deployment-related BBPCT material and other essential supplies and equipment as coordinated with supported ASCCs. 

(i)  Assist deploying units in developing UMD and provide quality assurance as part of the installation deployment 
process. 

(j)  Report UMD status as prescribed by this regulation. 
(k)  Provide personal property and privately-owned vehicle storage to be used in exercising processes for participating 

Soldiers. 
(l)  Report discrepancies and exercise shortfalls to the command directing the DRE. 
d.  Commander, USARC will— 
(1)  Perform all functions in chapter 2 that govern actions during deployments which are necessary to adequately con-

duct DREs and train participating units. 
(2)  Ensure USARC units and UMOs are properly trained on the procedures and principles of deployment exercises. 
(3)  Provide transportation guidance to operational, functional, training, and supporting commands on the movement of 

individuals and units to for types or phases of DREs available or selected for their organizations. 
(4)  Assist USAR units in developing movement plans and data for DREs. 
(5)  Ensure timely and accurate submission of movement requirements for exercises and required UMD updates by 

subordinate units. 
(6)  Ensure USAR units maintain approved unit movement plans. 
(7)  Prepare USARC mobilization support for groups and/or battalions designated to support IMCOM during inactive 

duty training to provide installation DRE support. 
(8)  Publish unit deployment readiness standards governing DRE. 
(9)  Report discrepancies and exercise shortfalls to the command directing the DRE. 
e.  Chief, National Guard Bureau will— 
(1)  Have oversight over this responsibility but may delegate this to the Director, Army National Guard (DARNG). 
(2)  Perform all functions in chapter 2 of this regulation that govern actions during actual deployments which are nec- 

essary to adequately conduct DREs and train participating units. The CNGB, or the DARNG if so delegated by the CNGB, 
will— 

(a)  Ensure ARNG units, State JFHQs defense movement coordinators, UMCs, and UMOs are properly trained on the 
procedures and principles of deployment exercises, planning concepts, reporting, and responsibilities. 

(b)  Provide transportation guidance to JFHQs–State on the movement of individuals and units to exercise sites. 
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(c)  Assist JFHQs–State in developing movement plans and data for exercises. 
(d)  Ensure timely and accurate submission of movement requirements and updates for exercises and required UMD 

updates by subordinate units. 
(e)  Establish procedures for obtaining exercise readiness standards including individual and unit training requirements. 
(f)  Report discrepancies and exercise shortfalls to the command directing the DRE. 
f.  Senior commanders of Army installations will— 
(1)  Provide general oversight and direction of installation and mission support services during exercises. 
(2)  Oversee all staff activities in support of DRE operations on installations. 
(3)  Oversee all staff activities in support of DRE planning. 
(4)  Define, through the IDSPs, the local procedures for exercise forces. 
(5)  Establish an installation operations center to operate in accordance with IDSPs in order to provide command and 

control to the following: 
(a)  Cargo and personnel movement requirements for DREs. 
(b)  Unit, personnel, and equipment arrival and/or departures from the installation. 
(c)  Status of units in the DRE process cycle. 
(6)  Establish and maintain a Soldier Readiness Program Center in accordance with AR 600–8–101 and be prepared to 

operate the center as required for exercises. 
(7)  Maintain an A/DACG using guidance in DODD 4500.9E to support actual air movement and simulated exercise 

movement of units transiting applicable aerial ports. 
(8)  Provide unit movement planning support and/or detailing of base level support. 
(9)  Plan for and operate marshaling and staging areas on installations in support of aerial and/or seaport exercises and 

actual operations in support of exercises. 
(10)  Establish local procedures to procure, store, and issue BBPCT materials. 
(11)  Assist JFHQs–States, regional readiness commands, operational and functional commands, and training com-

mands in unit movement planning and UMD reporting. This will include assistance with TC–AIMS II training. 
(12)  Coordinate with appropriate PSA to ensure correct shipping configurations of unit equipment actually deploying 

or simulating deployment through that SPOE. 
(13)  Forward requests for explosive safety waivers through command channels to respective ASCC for approval. 
(14)  Coordinate with AIDPMO all intermodal asset requirements for exercises or actual use of intermodal assets during 

exercise operations. 
(15)  Report discrepancies and exercise shortfalls to the command directing the DRE. 
(16)  Ensure a representative from Public Affairs is part of the planning process, receives information pertaining to the 

DRE at the earliest possible time, and develops public affairs guidance (PAG) for internal and external audiences. PAG 
will be approved by the next higher level public affairs officer. 

(17)  Direct commanders of participating unit(s) to give the following statement to unit personnel not later than N+8 
hours: “This DRE summoned at (specify the date and time here) hours was called to test our capability to alert, recall, and 
prepare to deploy under emergency conditions. It is also a test of the installation's capability to support the deployment of 
this unit under emergency conditions." 

g.  Army component force providers will— 
(1)  Be tasked for deployment and those that provide forces for CCDRs will establish and maintain a viable and sustain- 

able DRE Program. The headquarters of units scheduled and participating in DRE will perform all functions under chapter 
2 governing actions during actual deployments that also apply to conducting DRE. 

(2)  Army Component force providers will— 
(a)  Establish a DRE Program for selected subordinate units. 
(b)  Identify and initiate DRE for selected units. 
(c)  Submit funding requirements for Level III DREs to DCS, G–4 (DALO–FPM) in accordance with DCS, G–3/5/7 

programming guidance. 
(d)  Ensure selected units are informed of actions required to participate in DRE Program. 
(e)  Ensure unit preparation for DREs reflect as closely as practical the requirements for actual emergency deployment 

and the Joint planning process. 
(f)  As part of the Joint deployment process, ensure the Army plans and executes actions necessary to exercise forces 

and resources required to meet the requirements of the CCDRs. 
(g)  Monitor, observe, and assess DREs on a selected unit basis. 
(h)  Coordinate with subordinate commands and supporting agencies and commands for training and resources required 

for the conduct of DREs. 
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(i)  Include support and planning for DREs in memorandums of understanding and inter-Service support agreements 
with external supporting agencies and commands. 

(j)  Monitor reports during conduct of DREs. 
(k)  Receive and evaluate DRE reports and after action reviews from subordinate echelons and prepare required reports 

to DCS, G–3/5/7 and DCS, G–4. 
(l)  Provide feedback on conduct of DREs to external supporting agencies and commands. 
(m)  Coordinate with supporting major subordinate commands, mission support elements, ACOMS, and ASCCs, or 

agencies for installation resources required for the conduct of DREs. 
(n)  Coordinate with other commands and agencies for required infrastructure to support mission command nodes com-

munications for all applicable out load agencies. 
(o)  Coordinate with mission support elements, AMC, or other supporting commands and other governmental or non-

governmental agencies as required to ensure funding for DREs is included in the base mission request. 
(p)  Report discrepancies and exercise shortfalls to the command directing the DRE. 
h.  All commanders of units or commanders with mission command of units will— 
(1)  Perform all duties in chapter 2 that govern actions during actual deployments that are necessary to adequately con- 

duct DREs and train participating units. 
(2)  Prepare UMD for all directed missions per assigned plan identification number, whether movement is simulated or 

actual. 
(3)  Ensure the CCO coordinates with AIDPMO all intermodal asset requirements for exercises or actual use of inter- 

modal assets during exercise operations. 
(4)  Exercise reporting of force closure of personnel and equipment through gaining chain of command for deployment 

operations. 
(5)  Exercise reporting of force closure of personnel and equipment through home station chain of command for rede-

ployment operations. 
(6)  Establish a Family readiness group as required for purposes of the exercise. 
(7)  Report unit deployment readiness as required by commander directing the exercise. 
(8)  Report UMD status as required by commander directing the exercise. 
(9)  Report discrepancies and exercise shortfalls to the command directing the DRE. 

 

3–6.  Conducting a deployment readiness exercise 
a.  The DRE is intended to assess complete MTOE units and installation’s deployment support capability. However, 

units designated as part of a tailored force, such as Global Response Force packages and/or enablers, Defense Chemical 
Biological Radiological Nuclear Response Force, or other task forces, and are comprised of a major portion of the table of 
organization and equipment or MTOE unit, may be exempt from conducting a DRE when the deployment complies with 
the assessment requirements of the DRE. 

b.  DREs will normally be conducted on an unannounced or limited notice basis of the unit to be assessed. 
c.  The DREs may be conducted with regularly scheduled training such as sergeants’ time training, field training exer-

cises (FTXs), or training center rotations. However, the preparation for scheduled training must not negate the alert noti-
fication and deployment aspects of the DRE or negatively impact the DRE process. 

d.  The recall standard during the DRE will be established by the senior unit commander directing the exercise. Recall 
standards will be set by the senior unit commander in accordance with the exercise unit’s deployability criteria per their 
assigned mission to test all supporting units, staff, and installation agencies’ capabilities and readiness. 

e.  The time from alert notification to deployment is the reaction requirement for an approved force package, OPLAN, 
96 hours, or that best meets training requirements. Units will be prepared to deploy in accordance with published Trans-
portation Component Command air flow and/or port call message. Units will execute deployment in accordance with a 
specific N-hour sequence or schedule. DRE will consist of one or more levels. Refer to AR 600–8–101 for individual 
Soldier readiness requirements. 
 

3–7.  Level I deployment readiness exercise 
A Level I DRE is designed to evaluate a unit’s ability to alert, assemble, and conduct Soldier readiness tasks and ensure 
the appropriate deployment certifications, appointment orders, standard operating procedures, movement request submis-
sion process, and system documentation are in place to complete a limited notice deployment. At a minimum, a Level I 
DRE will include the following: 

a.  The unit will alert, assemble, and conduct Soldier Readiness Processing in accordance with AR 600–8–101. 
b.  Assemble key load teams (air and rail), TC–AIMS II operator, and HAZMAT certifier and verify appointment orders 

are current and required training certificates are on-hand to conduct these functions. 



 

20 AR 525–93 • 23 October 2019  
 

c.  Inspect UMO books for appointment orders, training certificates, recall rosters, OEL, transportation requests, BBPCT 
requirements, convoy standard operating procedure for movement to the port of embarkation (POE), standard operating 
procedure on proper marking of vehicles and containers, and complete load plans for each loaded vehicle, trailer, container, 
and 463L pallet. 

d.  Ensure a commander approved generic UDL is loaded into the TC–AIMS II. 
 

3–8.  Level II deployment readiness exercise 
a.  A Level II DRE includes Level I DRE activities and is designed to evaluate a unit’s ability to conduct complete load- 

out operations and installation turn-in activities that support a limited notice deployment. Actual packing of a representative 
sample of the overall unit onto transportation platforms should be accomplished but installation turn-in can be simulated. 
Transportation mock-ups may be used. At a minimum, a Level II DRE will include the following: 

(1)  Load containers and inspect documentation to include HAZMAT. 
(2)  BBPCT procured and used during containerization. 
(3)  Vehicle preparation for all modes of travel and inspection of documentation to include marking and/or weighing. 
(4)  Execution of local and/or internal area movement requests procedures for buses, baggage trucks, and material han-

dling equipment (MHE) support. 
(5)  Execution of convoy movements that support deployment plan. 
(6)  Units will ensure a commander approved UDL is submitted into the Computerized Movement Planning and Status 

System by the ITO. 
b.  Scenarios used in DRE level II will reflect the types of unit contingency missions and deployment modes assigned. 

 

3–9.  Level III deployment readiness exercise 
a.  A Level III DRE includes Level II DRE activities and is designed to evaluate a unit’s ability to conduct strategic 

movement by air or surface in support of a limited notice deployment. At a minimum, a Level III DRE will include the 
following: 

(1)  Preparation of unit for deployment to participate in designated training. 
(2)  After completing Soldier Readiness Processing, unit will deploy, execute training mission, and redeploy to home 

station. 
(3)  Units will ensure a commander approved UDL is executed. 
(4)  If only unit equipment is moving by surface or is loaded on a strategic sea vessel, the unit will still go through the 

procedures for the air movement of passengers short of the actual allocation of aircraft, if not part of the training scenario. 
b.  Scenarios used in DRE level III will reflect the types of unit contingency missions and deployment modes assigned. 

 

3–10.  Deployment readiness exercise minimum requirements for Army Force Generation rotational 
force pool units 

a.  RESET: minimum one Level I DRE annually. 
b.  Train/Ready: minimum one Level II DRE annually, recommend pairing with validation exercise before entering 

available force pool. 
c.  Available: minimum one annual Level II DRE; be prepared to participate in a Level III DRE in accordance with 

programming guidance from DCS, G–3/5/7. 
d.  Global Response Force and/or Chemical, Biological, Radiological, Nuclear, and High Yield Explosives Response 

Enterprise units: conduct at least one limited-notice Level II DRE annually. 
e.  Units in the Regeneration Phase of their SRM cycle will not typically be scheduled for a DRE. However, all units 

must maintain a no-notice, expeditionary mindset. Therefore, all units must prepare equipment for deployment consistent 
with the capability allowed by the unit status. Senior mission commanders and/or mission support elements will establish 
and/or determine requirements for these units based on unit strength and the unit capabilities, and provide the appropriate 
support to assure a realistic DRE event. 

f.  Commanders may expand the above requirements to incorporate FTXs. If an FTX is conducted, it must not degrade 
DRE emphasis on strategic deployment (that is, vehicle loading for an actual tactical convoy during an FTX does not fulfill 
the requirement to prepare similar equipment for simulated strategic deployment). 
 

3–11.  Classification guidance 
a.  The DREs are generally conducted on an unclassified basis. There may be occasions when operational mission brief- 

ings are classified. Classification of a mission briefing is derived from mission source documents or the lead Federal 
agency in charge of the mission. 
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b.  In the event any portion of a DRE is classified, detailed security classification guidance that clearly identifies specific 
elements of DRE requiring classification, reason for classification, and timeline for declassification must be provided to 
the executing unit. 
 

3–12.  Funding 
a.  DCS, G–4 funds transportation support for Level III DREs. This includes payment for strategic airlift and sealift, 

port handling and inland transportation services, and when appropriate, individual travel of exercise participants and inci-
dental expenses associated with the exercise. 

b.  ACOMs will submit requirements to DCS, G–4 in response to annual POM data calls. 
c.  Intent is to ensure that exercise requirements are coordinated at appropriate command levels and submitted for inclu-

sion in DCS, G–4 POM. 
 

3–13.  Public affairs 
a.  The headquarters initiating the DRE will ensure that a representative from public affairs is part of the planning 

process, receives information pertaining to the DRE at the earliest possible time, and develops PAG for internal and exter-
nal audiences. PAG will be approved by the next higher level public affairs officer. 

b.  The commander of the participating unit(s) will give the following statement to unit personnel not later than N+8 
hours: 

(1)  “This DRE summoned at (specify the date and time here) hours was called to test our capability to alert, recall, and 
prepare to deploy under emergency conditions. It is also a test of the installation’s capability to support the deployment of 
this unit under emergency conditions.” 

(2)  Public affairs posture for nonclassified DREs will ensure the widest dissemination of information to internal and 
external audiences. Information will be provided to the local community on unit activities, training, Family readiness 
operations, and community impact. The PAG will be included in the exercise planning, directives, and orders. 
 

Chapter 4 
Command Deployment Discipline Program 
 

4–1.  Introduction 
a.  This chapter contains concepts and guidelines for establishing and maintaining the CDDP. The CDDP addresses 

supervisory and/or managerial responsibilities within the deployment process from the user to the ACOM, ASCC, and/or 
DRU levels. 

b.  The CDDP is a tool for commanders to evaluate their unit’s or their subordinate unit’s deployment readiness. Under 
the CDDP, commanders can use their internal staff, request assistance, or incorporate as part of a Command Inspection 
Program to evaluate their units. The local Inspector General can be used at the commander’s discretion to conduct inspec-
tions using a more systemic methodology for determining root causes for problems identified through the CDDP. Addi-
tionally, CDDP training will also enhance redeployment operations. 

c.  The CDDP is co-led by DCS, G–3/5/7 and DCS, G–4. The Deployment Process Modernization Office will serve as 
the program manager for the CDDP. 
 

4–2.  Program purpose 
a.  The CDDP combines policy and doctrinal deployment requirements under one program to enable commanders at all 

levels to maintain their organizations at their appropriate deployment readiness posture to meet Army mission require-
ments. The CDDP will also assist in standardizing Army deployment functions, as necessary, for units and installations 
for the initial phases of a deployment. The CDDP will— 

(1)  Establish deployment discipline as regulatory guidance. 
(2)  Standardize deployment discipline requirements for units and installations. 
(3)  Improve efficiency and effectiveness at the tactical unit level for deployment and redeployment operations. 
(4)  Maintain unit-level fundamentals for deployment and redeployment operations. 
b.  To achieve the stated purposes, implementation of the CDDP will— 
(1)  Ensure compliance with DA deployment policy and procedures. 
(2)  Assess the adequacy of established DA deployment policy and procedures. 
(3)  Allow units to identify deployment problems so as to permit timely corrective action within the chain of command. 
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4–3.  Applicability of Command Deployment Discipline Program 
This applies to all Army military, Civilian, and contract personnel. 
 

4–4.  Explanation of terms 
a.  Installation.  An aggregation of contiguous or near contiguous, real property holding commanded by a centrally 

selected commander that represents management organizations (see the glossary for detailed description). 
b.  Company.  Includes MTOE organizations of at least 20 personnel with a UIC. It includes companies, detachments, 

headquarters and headquarters companies and/or detachments, teams, platoons and other elements that deploy inde-
pendently. 

c.  Battalion.  An MTOE organization with a command position in the rank of lieutenant colonel (O–5) and has mission 
command responsibility for subordinate MTOE units that meet the above company/detachment criteria either in garrison 
or when deployed. 

d.  Brigade.  An MTOE organization with a command position in the rank of colonel (O–6) and has mission command 
responsibility for subordinate MTOE units that meet the above battalion and company and/or detachment criteria either in 
garrison or when deployed. 

e.  Division.  An MTOE organization with a command position in the rank of major general (O–8) and has mission 
command responsibility for subordinate MTOE units that meet the above brigade, battalion, and company/detachment 
criteria either in garrison or when deployed. 
 

4–5.  Concept 
To assure proper implementation of the CDDP, the intent of the program is as follows: 

a.  The CDDP is designed as a commander’s program to assist in establishing and maintaining a unit’s deployment 
posture that enhances the Army’s ability to rapidly deploy in response to contingency or crisis action events. To accomplish 
this, the CDDP assists commanders by making them aware of general deployment automated information, training, and 
equipment requirements. 

b.  Evaluate deployment readiness as well as deployment execution tasks. The CDDP is not intended to be solely an 
inspection program. Rather, commanders are expected to use the program to: 

(1)  Gain familiarity with established policy. 
(2)  Enforce compliance with policy by subordinate personnel. 
(3)  Understand the skill sets a unit needs to deploy and redeploy. 

 

4–6.  Deployment requirements 
a.  A compilation of responsibilities is established that identifies the major tasks for the preparation and movement of 

equipment for a deployment (see app C). Each level of command will review the requirements listing for their evaluations 
and make the necessary additions to account for any uniqueness within their command but may not remove any of the 
listed requirements as evaluation tasks. 

b.  The intent of the requirements listings is to provide commanders with a source of deployment readiness requirements. 
The requirements are listed in tables for deployment readiness for each level of command and deployment execution for 
the company and/or installation transportation office level or OCONUS equivalent. Additionally, table C–8 provides a 
listing of general redeployment procedures that commanders should be familiar with for the planning and execution of 
redeployment. Commanders and their staff use the table that accurately describes the type of unit or activity being re- 
viewed. 

(1)  Tables C–1 and C–2 (Company level responsibilities). 
(2)  Table C–3 (Battalion level responsibilities). 
(3)  Table C–4 (Brigade level responsibilities). 
(4)  Table C–5 (Division level responsibilities). 
(5)  Table C–6 (LRC and/or ITO level responsibilities). 
(6)  Table C–7 (Installation transportation office level responsibilities). 
(7)  Table C–8 (Redeployment checklist). 

 

4–7.  Implementation 
a.  Senior commanders, ASCC, corps, and/or division commanders and below will establish a policy and implement 

CDDP in their organization. The policy, at a minimum, will establish roles and/or responsibilities, the frequency of de-
ployment training events, and the mechanisms for annual deployment readiness evaluations for their unit or subordinate 
units. 
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b.  Each commander will provide the personal interest and direction necessary to establish an effective  CDDP. 
c.  Supervisors will use the requirements listing in the normal performance of their duties. 
d.  Whenever an applicable requirement within the requirements listing cannot be completed, the immediate higher 

headquarters must be notified by the affected organization. 
e.  Organizations will have a formal evaluation of deployment readiness tasks annually. 

 

4–8.  Evaluations 
a.  There are two types of evaluations under the CDDP, formal and informal. When used in conjunction with one an-

other, these evaluations provide an effective means to ensure an organization maintains the appropriate deployment read-
iness posture. Formal evaluations are directed by the evaluated unit’s higher headquarters with the results being reported 
to the evaluated unit’s commander and the higher headquarter’s commander. Evaluations can be part of a Command In-
spection Program or be conducted independently. Formal evaluations using the deployment readiness tables must be done 
annually for the company, detachment, and/or installation to division headquarter’s level (see app C). 

b.  There is no annual requirement for evaluating units using the deployment execution tables (see app C). These tables 
can be used as an evaluation tool for DRE, movement to combat training centers, or used for general deployment training. 

c.  Informal evaluations are normally at the request of the evaluated unit commander. The results are reported to the 
commander who requested the informal evaluation. Informal evaluations can include internal inspections by the unit, staff 
assistance visits from their higher headquarters and/or other outside organizations, or competing in the DEA Program. 
There is no requirement for the frequency of informal evaluations. 

d.  Company and/or ITO— 
(1)  Supervisors (commanders and managers) are primarily expected to use the CDDP to assess their own operations. 

The most effective means of ensuring deployment readiness discipline is to have an internally self-administered program 
practiced on a routine basis. 

(2)  At these levels, the CDDP requires no additional recordkeeping. The normal recording of deployment specific train-
ing requirement for schools, HAZMAT, and/or load teams, and/or automation certification is still required. 

(3)  At the completion of an evaluation by a higher headquarters, the evaluated supervisor will determine a suspense 
date (“get-well” date) for each finding to establish when each discrepancy will be resolved. 

(4)  The supervisor’s chain of command is authorized to grant extensions to the established suspense dates. 
e.  Battalion to divisions— 
(1)  Higher command level staffs are required to evaluate their subordinate units for compliance with established CDDP 

policy. 
(2)  Higher command level staff will conduct formal evaluations of subordinate levels annually to: 
(a)  Provide supervisors with feedback of the subordinate units’ deployment readiness discipline performance. 
(b)  Identify problems and resolve difficulties before they become serious. 
(c)  Determine if resolution of past findings are complete and appropriate. 
(d)  Maintain a file of evaluations to record— 
1.  Date of evaluation. 
2.  Organization evaluated. 
3.  Findings and associated suspense dates. 
4.  Repeat findings. 
(3)  Some evaluation findings of noncompliance may be due to circumstances beyond the control of the evaluated or- 

ganization. For example, the discrepancy is a result of conflicting command or policy guidance. The level conducting the 
evaluation is then responsible for elevating such a finding to the appropriate level capable of resolving the discrepancy. 
 

4–9.  Evaluation procedures 
a.  The deployment readiness and execution tables establish the minimum standards. Commanders are encouraged to 

develop command checklists using the requirements listing as a baseline. 
b.  As an overview, the CDDP evaluations will include the following: 
(1)  A review of the OEL, movement plans, load teams, HAZMAT certifications, and UMO orders. Also, a check will 

be made of procedures used to process UMD. These areas are included in the requirements listing. 
(2)  A verification that primary and secondary UMOs are graduates of the proponent approved Unit Movement Officers 

Deployment Planning Course (UMODPC). 
c.  Units undergoing the evaluation may make on-the-spot corrections. These instances should be noted at the out brief. 
d.  Evaluators will record findings on each applicable requirement in the deployment readiness and execution tables. 

The results of the previous evaluation will also be reviewed to determine if past discrepancies were resolved. 
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e.  The organization’s supervisor will be briefed on the findings at the completion of the evaluation. During the out- 
brief, the supervisor will establish a suspense date for resolution of each discrepancy. 

f.  In the case of repeat findings, the unit’s next level higher headquarters will be notified of the failure to repair upon 
completion of the evaluation to reestablish compliance. 

g.  The evaluated organization will be provided copies of each evaluation made under CDDP. The evaluation will spec-
ify any noncompliance findings along with the respective suspense dates to fix deficiencies. The evaluator will also retain 
a copy of the evaluation and use it for follow up on corrective actions during the next periodic evaluation. 

h.  If an organization cannot comply or accomplish any aspects of the CDDP, then the reason/issue will be elevated up 
the chain of command immediately. The issue will be elevated to the appropriate headquarters capable of resolution. 
 

4–10.  Inter-Service support agreements 
In order to make the CDDP a responsive and efficient program, maximum use of inter-Service support agreements is 
encouraged (see DODI 4000.19). Numerous tenant units are spread over several installations. Chain of command evalua-
tions of these subordinate organizations in accordance with CDDP frequency requirements may create extensive travel and 
man-hour support. Therefore, ACOM, ASCC, and/or DRUs are encouraged to enter into inter-Service support agreements 
to authorize senior commanders to conduct evaluations of applicable tenant units. Evaluation results will be forwarded to 
the respective ACOM, ASCC, and/or DRU headquarters. 
 

4–11.  Enforcement of deployment readiness discipline 
Enforcement of deployment readiness discipline is accomplished through a combination of command emphasis and train-
ing. 

a.  Command emphasis. 
(1)  Ensure resources are available for formal schools and hands-on training. 
(2)  Incorporate deployment training with other training events. 
(3)  Include CDDP requirements in command training briefs. 
b.  Training. 
(1)  Conduct monthly, quarterly, and/or annual training to enhance unit level skills for UMOs, load teams, and 

HAZMAT inspectors. 
(2)  Conduct DRE to exercise multi-echelon deployment training and coordination. 
(3)  Use training center rotations as a deployment training tool. 
c.  Deployment readiness discipline and management controls.  The best means of ensuring deployment readiness dis- 

cipline is to be proactive and not reactive in deployment operations. Deployment readiness discipline does not lend itself 
to infrequent emphasis. Enforcing discipline and compliance with regulations requires constant command emphasis. To 
effectively instill and maintain deployment readiness discipline, commanders and supervisors must routinely adhere to the 
CDDP. 
 

Chapter 5 
The Deployment Excellence Award Program 
 

5–1.  Program purpose 
The DEA Program, co-sponsored by the DCS, G–3/5/7 and the DCS, G–4 was established to recognize units and installa-
tions that excel in deployment operations. The Army Chief of Transportation is the lead manager for the program. The 
Director, DPMO is the program manager for the DEA Program. 
 

5–2.  Functions of the Deployment Excellence Award Program 
a.  The CSA will present the deployment awards annually at the CSA Combined Logistics Excellence Award Ceremony. 
b.  The DCS, G–3/5/7 will— 
(1)  Co-sponsor and participate in the annual awards ceremony. 
(2)  Release messages announcing DEA annual competitions, semifinal results, and final results. 
(3)  Provide guidance to commanders on participation in the operational deployment category. 
c.  The DCS, G–4 will— 
(1)  Co-sponsor, provide standards and guidance, and supervise the DEA Program. 
(2)  Plan, coordinate, and conduct the annual awards ceremony. 
(3)  Provide appropriated funds to the DPMO annually for administration of the DEA Program. 
(4)  Serve as the approval authority for DEA winners and runners-up. 
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(5)  Approve annual message announcing winners and runners-up. 
d.  The Director, Office of the Chief, Public Affairs will— 
(1)  Provide publicity for the DEA Program and awards ceremony. 
(2)  Assist installation public affairs officers in publicizing the DEA Program. 
e.  The Army Chief of Transportation will— 
(1)  Serve as lead manager for the DEA Program. 
(2)  Participate in the annual awards ceremony. 
(3)  Convene the DEA Evaluation Board. 
(4)  Publicize the DEA Program through appropriate venues and publications. 
f.  The Director, DPMO will— 
(1)  Serve as the Army Chief of Transportation’s program manager for the DEA Program administration. 
(2)  Appoint program administrator. 
(3)  Appoint a DEA Board President. 
(4)  Appoint a DEA Board Secretary. 
(5)  Coordinate DEA Program requirements with DCS, G–4. 
(6)  Develop and maintain checklists for operational, validation, and Board use. 
(7)  Manage, schedule, and host the DEA Board. 
(8)  Participate in the annual awards ceremony. 
(9)  Schedule and manage operational deployment teams. 
(10)  Develop and maintain security of evaluation protocols. 
(11)  Fund, manage, and plan itinerary for DEA validation teams. 
(12)  Recommend DEA winners and runners-up to DCS, G–4. 
(13)  Assign program administrator as member of Army Combined Logistics Excellence Award ceremony and/or 

awards committee. 
(14)  Coordinate award requirements in accordance with AR 600–8–22, chapter 11. 
(15)  Develop and coordinate updates to regulation. 
(16)  Publicize DEA Program through appropriate venues and publications. 
(17)  Maintain DEA Program application instructions, available on the DPMO website at http://www.transporta-

tion.army.mil/dea. 
g.  All CNGB, CAR, ACOM, ASCC, and DRU commanders will— 
(1)  Promote the DEA competition and encourage unit participation. 
(2)  Screen nomination packets to ensure compliance with established guidelines, validate competition categories, and 

forward selected packets, with the commander and/or director’s endorsement, to the DEA Evaluation Board. Selected 
packets must meet the prerequisites and be deemed competitive. 

(3)  Provide nomination packets for consideration in each applicable category (deploying, supporting, and installation). 
(4)  Provide Board members annually to serve on the DEA Evaluation Board, as required in paragraphs 5–4 b(2) and 5–

4b(3). 
(5)  Nominate units for participation in the operational deployment category. 

 

5–3.  Award categories and criteria 
a.  The DEA Program is open to all Regular Army, USAR, and ARNG units and installations with a deployment, rede-

ployment, or deployment support mission conducted between 1 October through 30 September. 
b.  All deployments and redeployments that include the preparation and submission of UMD are eligible for participa-

tion. 
c.  All categories require a unit nomination packet except for the operational deployment category. 
d.  Refer to the DPMO website at http://www.transportation.army.mil/dea for detailed information regarding unit nom-

ination packet preparation. 
e.  The categories are outlined in table 5–1. 

 
Table 5-1 
Deployment Excellence Award Program categories — Continued 

Component Category Remarks 

Regular Deploying or redeploying unit Company and above 

http://www.transporta-tion.army.mil/dea
http://www.transporta-tion.army.mil/dea
http://www.transportation.army.mil/dea
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Table 5-1 
Deployment Excellence Award Program categories — Continued 
 Supporting unit Team and above 

Reserve Deployment or redeploying unit Company and above 

 Supporting unit Team and above 

National Guard Deploying and redeploying unit Company and above 

 Supporting unit Team and above 

All Army Operational deployment Company and above 

All Army Installation All CONUS and OCONUS installations 

All Army  Best of the Best Award All deploying, supporting, and installation com-
petitors 

 

5–4.  Evaluation process 
a.  Phase I. Nomination packets.  These packets must be received by DPMO not later than 31 January. 
(1)  The following organizations can approve unit nomination packets to the DEA Evaluation Board: 
(a)  NGB. 
(b)  FORSCOM. 
(c)  U.S. Army Europe. 
(d)  U.S. Army Pacific Command. 
(e)  U.S. Army Africa. 
(f)  USASOC. 
(g)  USASMDC/ARSTRAT. 
(h)  AMC. 
(i)  U.S. Army Network Enterprise Technology Command. 
(j)  U.S. Army Medical Command. 
(k)  U.S. Army Intelligence and Security Command. 
(l)  U.S. Army Criminal Investigation Command. 
(m)  U.S. Army Corps of Engineers. 
(n)  USARC. 
(o)  SDDC. 
(2)  Commands not listed above who want to participate in the DEA Program may forward a request to the DCS, G–4 

(DALO–FP), 500 Army Pentagon, Washington, DC 20310–0500. 
b.  Phase II. The Deployment Excellence Award Evaluation Board. 
(1)  The DEA Evaluation Board will— 
(a)  Convene to evaluate unit nomination packets, rate nomination packets, and select semifinalists. Two semifinalists 

are eligible for selection in each category (for example: deploying unit, supporting unit, and installation). 
(b)  Consist of the president, secretary, program manager, and 10 DEA Evaluation Board members (the secretary and 

program manager are not voting members). DEA Evaluation Board members in grade of E8 through E9, O2 through O5, 
or civilian equivalent may serve on the board (individuals are required to have a SECRET clearance and background 
knowledge in deployment or deployment support operations involving movement of forces). 

(2)  The following organizations will provide a board member annually to serve on the DEA Evaluation Board: 
(a)  NGB. 
(b)  FORSCOM. 
(c)  U.S. Army Europe. 
(d)  U.S. Army Pacific Command. 
(e)  U.S. Army Africa. 
(f)  U.S. Army Central Command. 
(g)  USASOC. 
(h)  USASMDC/ARSTRAT. 
(i)  SDDC. 
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(j)  USARC. 
(k)  AMC. 
(3)  The following commands will provide a board member for the DEA Evaluation Board on a rotating basis: 
(a)  U.S. Army Network Enterprise Technology Command. 
(b)  U.S. Army Medical Command. 
(c)  U.S. Army Intelligence and Security Command. 
(d)  U.S. Army Criminal Investigation Command. 
(e)  U.S. Army Corps of Engineers. 
c.  Phase III. On-site evaluations.  These will be conducted at semifinalists’ locations (1 through 31 March) to validate 

information submitted to the DEA Evaluation Board (for example, unit deployment or support process, training, readiness, 
and timelines). 

d.  Phase IV. Selection of winners.  The DEA Evaluation Board Secretary will compile the results to identify the final-
ists. The DEA Evaluation Board President will recommend winners and runners-up to the DCS, G–4 for approval. 

e.  Phase V, Announcement of winners.  The DCS, G–3/5/7 will notify winners and runners-up via HQDA message. 
f.  Phase VI, Presentation of awards.  The CSA or a representative will present awards at the CSA Combined Logistics 

Excellence Award Ceremony. 
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Section IV 
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Appendix B 
Unit Movement Officer Deployment Planning Course 

B–1.  General 
a.  Attendance and completion of the proponent approved UMODPC is required to meet the intent of this regulation for 

unit movement officers. This appendix contains general policies and administrative procedures for teaching the proponent 
approved unit movement officers deployment planning (UMODP) POI by non-TRADOC schools. The procedures herein 
are applicable to individual institutional and installation training. Forward exceptions to the operational procedures in this 
regulation to the Assistant Commandant, U.S. Army Transportation School (ATSP–AC), 711 B Avenue (Building 2300), 
Fort Lee, VA 23801–1798. 

b.  The UMODP course addresses the mobilization and deployment processes at various levels of command within the 
Army. Focus of the course is on legal authorities, mobilization concepts, plans, policies, procedures, and the responsibili- 
ties for mobilization and deployment at DOD, HQDA, combatant command, ACOM, ASCC, JFHQs, USARC, and instal- 
lation levels. Mobilization and deployment planning interfaces at various ACOM levels and the dependency of mobiliza- 
tion and deployment activities on automated systems are emphasized. 

c.  Personnel eligible for the course are Regular Army and RC commissioned officers in the rank of lieutenant through 
lieutenant colonel and warrant officers who are appointed to or under consideration for appointment to a unit and/or staff 
movement position involving unit strategic deployment or unit movements by surface modes. Also eligible are enlisted 
personnel in the rank of sergeant and above on unit orders as the unit movement noncommissioned officer (NCO), whose 
actual or anticipated duties require a working knowledge of unit deployment and/or movement planning, and DOD civil- 
ians who are appointed or under consideration for appointment to an installation and/or staff position requiring working 
knowledge of unit deployment and/or movement planning. International officers and/or NCOs meeting these prerequisites 
can also attend the course. 

d.  A UMO and an alternate UMO must be appointed in each company and battalion level unit as directed in this regu- 
lation. These individuals must be trained and thoroughly familiar with: 

(1)  Service or ACOM and/or ASCC mobility planning, unit movement planning, and DOD transportation regulations. 
(2)  Organization structure (for example Air Force, Army, and terms pertaining to air and/or surface operations). 
(3)  The transportability of the unit’s organic equipment and cargo. 
(4)  Characteristics and capabilities of the type of lift assets the unit requires (for example, containerized cargo requiring 

flatcars versus box cars, strategic versus theater aircraft, container ship versus cargo, roll-on, and/or roll-off ships). 
(5)  HAZMAT certification process. 
(6)  The contents of the Defense Travel Regulation (DTR) 4500.9–R. 

B–2.  Administration 
a.  The Commandant, U.S. Army Transportation School is the proponent of the UMODPC and has the responsibility to 

validate the course when taught at selected locations other than the Transportation School at Fort Lee, VA. The UMODPC 
taught by the U.S. Army Transportation School in residence or by its mobile training teams is the proponent approved 
course. Select Installations or activities seeking to teach the proponent approved UMODPC using the proponent approved 
POI must— 

(1)  Notify the Assistant Commandant, U.S. Transportation School, Fort Lee, VA, in writing of the intent to teach the 
proponent approved UMODP POI. 

(2)  Provide military and/or civilian instructors who meet the requirements in AR 350–1. Additional requirement for 
UMODPC instructors includes the following: 

(a)  Completion of the UMODPC taught by the U.S. Army Transportation School at Fort Lee, VA. 
(b)  Completion of the Army Basic Instructor Course or an equivalent course. 
(c)  Certified as a UMODPC instructor by the Assistant Commandant, U.S. Army Transportation School. 
b.  Once an installation or activity decides to teach the proponent approved UMODPC, that installation or activity is 

required to provide a point of contact as the local course manager to interface with the UMODPC manager within the 
Deployment and Deployment Systems Department, U.S. Army Transportation School. The installation or activity course 
manager must be a graduate of the U.S. Army Transportation School’s UMODPC and any required updated training based 
on a course redesign. Additionally, installations or activities teaching the proponent approved UMODP POI must— 

(1)  Follow the UMODP POI provided by the U.S. Army Transportation School. Deviations from the POI require prior 
approval from the Assistant Commandant, U.S. Army Transportation School. Additions to the POI to highlight installation 
specific requirements are authorized. 

(2)  Schedule the course and classes in the Army Training Requirements and Resources System. 
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(3)  Have sufficient proponent certified instructors to meet the instructor: student ratio of 1:12. 
(4)  Provide classroom, workspace, furniture, and automation support for on-site instructions. 
(5)  Undergo on-site assessments conducted by the Transportation School Team to maintain and revalidate proponent 

certification of the UMODP course. 
(6)  Comply with all Army regulatory guidance as they pertain to the execution of Army Training and Education. 
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Appendix C 
Command Deployment Discipline Program Evaluation Tasks 

C–1.  Levels responsibilities and tasks 
The following tables show company, battalion, brigade, division, and installation transportation level responsibilities. 
There are also responsibilities for the LRC and/or ITO (see tables C–1, C–2, C–3, C–4, C–5, C–6,C–7, and C–8). 
 
Table C-1 
Company level responsibilities — Continued 
Number  Deployment readiness tasks  Measure  

 Commander:   

1  Implemented CDDP.  Yes/No/NA  

2  Appoint in writing, an officer or NCO (E6 or above) 
as a UMO and an alternate (E5 or above).  

Yes/No/NA  

3  UMO and alternate have attended or currently 
scheduled to attend a proponent approved 
UMODPC as outlined in chapter 2.  

Yes/No/NA  

4  UMO has at least 1 year retainability in the unit.  Yes/No/NA  

5  UMO has at least a secret security clearance.  Yes/No/NA  

6  Appoint in writing, hazardous cargo certifying offi-
cials that meet DOD requirements.  

Yes/No/NA  

7  Appoint a CCO, in writing.  Yes/No/NA  

8  CCOs are in compliance with submitting container 
inventory updates.  

Yes/No/NA  

9  Established and trained unit loading teams:  Yes/No/NA  

a  Rail  Yes/No/NA  

b  Air  Yes/No/NA  

 Unit movement officer:   

10  Prepares and maintains unit movement plan. Reg-
ular Army units will develop deployment movement 
plans from home station and/or installation to 
POE(s). RC units will develop deployment move-
ment plans from home station and/or installation to 
mobilization station to POE(s).  

Yes/No/NA  

11  Maintains movement binders or continuity books 
that include appointment orders, training certifi-
cates, recall rosters, OEL, transportation requests, 
and BBPCT requirements.  

Yes/No/NA  

12  Maintains complete load plans for each loaded ve-
hicle, trailer, container, and 463L pallet.  

Yes/No/NA  

13 Submit updated OEL through their chain of com-
mand to the ITO UMC semi-annually and as signif-
icant changes occur. 

Yes/No/NA 

14  Have a valid TC-AIMS II user id, password, and 
access to their UICs.  

Yes/No/NA  

15  Can demonstrate the knowledge to make a move-
ment plan for air and surface movement by build-
ing segments and legs in TC-AIMS II.  

Yes/No/NA  
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Table C-1 
Company level responsibilities — Continued 
Number  Deployment readiness tasks  Measure  

16  Has a convoy standard operating procedure for 
movement to the POE.  

Yes/No/NA  

17  Understands local procedures to request commer-
cial and military transportation to support move-
ment to the POE.  

Yes/No/NA  

18  Understands local procedures to prepare special 
hauling requests.  

Yes/No/NA  

19  Understands local procedures to request BBPCT 
materials from the UMC or other designated 
source.  

Yes/No/NA  

20  Understands local procedures to request and re-
ceive 463L pallets and containers.  

Yes/No/NA  

21  Understands local procedures to coordinate MHE 
requirements between units and MHE sources 
(commercial or military).  

Yes/No/NA  

22  Maintains updated copy of this regulation, ATP 3–
35, ACOM, and/or ASCC deployment regulations, 
and local movement directives, as appropriate.  

Yes/No/NA  

When table C–1 is used for inspection purposes a pass or fail grading system is used. An organization must receive a “Yes” in at 
least 18 of the 22 listed measures to receive a passing grade. However, tasks 1, 2, 3, 11, 13, and 14 are extremely critical to the long 
term success of a unit’s deployment readiness and if any one of these tasks are assessed as a “No” the unit will receive a failing 
grade until the appropriate deficiencies are corrected.  

Notes: 
1 Task 1. Has the commander implemented CDDP for subordinate units. 
2 Task 2. Appoint in writing, an officer or NCO (E6 or above) as a UMO and an alternate (E5 or above). 
3 Task 3. UMO has attended or currently scheduled to attend an approved school. 
4 Task 11. Maintains movement binders or continuity books that include appointment orders, training certificates, recall rosters, OEL, transportation requests, 
and BBPCT requirements. 
5 Task 13. Submit updated OEL through their chain of command to the installation UMC semi-annually and as significant changes occur. 
6 Task 14. Have a valid TC-AIMS II user id, password, and access to their UICs. 
 
 
Table C-2 
Company level responsibilities — Continued 
Number Deployment execution tasks Measure 

 Containers  

1 Unit submitted updated UDL to UMC and/or ITO to 
reflect actual weights, sensitive equipment, 
HAZMAT, and any special hauling requirements 
identified utilizing the correct codes. 

Yes/No/NA  

2 Containers swept clean and free of any dirt and 
debris; old MSLs are removed. 

Yes/No/NA  

3 Unit maximized container utilization (75 percent fill) 
to minimize container requirements; no metal-to-
metal contact in accordance with ATP 4–12. 

Yes/No/NA  

4 Unit used BBPCT material in accordance with FM 
38–701 and MIL–STD–1186A. 

Yes/No/NA  

5 Unit placed a container packing list (DD Form 
1750) or shipment packing list in a weatherproof 
envelope on the inside and outside door of each 

Yes/No/NA 
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Table C-2 
Company level responsibilities — Continued 
Number Deployment execution tasks Measure 

packed container; UMO obtained a copy of each 
packing list for records in accordance with ATP 4–
12. 

6 Unit placed HAZMAT placards on container con-
taining HAZMAT; dangerous goods declaration 
and certificate placed on the inside and outside 
door of container in accordance with DOD 4500.9–
R DTR Part II, 49 CFR and TM 38–250; HAZMAT 
containers are segregated and consolidated for in-
spection and movement to POE. 

Yes/No/NA 

7 Unit placed serial number seals and/or bolts on the 
doors of the containers; unit annotated serial num-
ber seals and/or bolts for records in accordance 
with ATP 4–12 and SDDC Customer Advisory. 

Yes/No/NA 

8 Military container, triple container, quadruple con-
tainer have current Convention for Safe Containers 
inspection sticker on data plate in accordance with 
MIL–HDBK–138B and ATP 4–12. 

Yes/No/NA 

9 UIC and shipment unit numbers were stenciled on 
all four upper left sides of container. 

Yes/No/NA 

10 Applied MSLs and RFID tags using TC-AIMS II 
and ensure proper placement on container in ac-
cordance with MIL-HDBK-129P. 

Yes/No/NA 

 463L Pallets:  

11 Unit submitted updated UDL to UMC and/or ITO to 
reflect actual weight of loaded pallet, sensitive 
equipment, HAZMAT, and any special hauling re-
quirements identified utilizing the correct codes. 

Yes/No/NA 

12 Applied MSLs and RFID tags using TC-AIMS II 
and ensure proper placement on pallet in accord-
ance with MIL–HDBK–129P. 

Yes/No/NA 
 
 

 Vehicles:  

13 Unit submitted updated UDL to UMC and/or ITO to 
reflect actual weights, sensitive equipment, 
HAZMAT, and any special hauling requirements 
identified utilizing the correct codes. 

Yes/No/NA 
 

14 Vehicles are clean; old MSLs are removed; loose 
items (BII, drip pan, chock blocks, fuel cans, 
weapon mounts, bows, tarps, antennas, and tire 
hoist) are removed and secured. 

Yes/No/NA 

15 All equipment is marked front and rear with correct 
UIC bumper and shipment unit numbers. 

Yes/No/NA 

16 All vehicles equipped with proper and serviceable 
lifting devices, shackles or built-in tie-down points 
front and rear. 

Yes/No/NA 

17 All vehicle fuel tanks met requirements in accord-
ance with port call message for POE loading. 

Yes/No/NA 

18 Applied MSLs and RFID tags using TC-AIMS II 
and ensure proper placement on vehicles in ac-
cordance with MIL–HDBK–129P. 

Yes/No/NA 
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Table C-2 
Company level responsibilities — Continued 
Number Deployment execution tasks Measure 

19 Executed unit load plans for secondary loads and 
reduced vehicles to proper configuration. 

Yes/No/NA 

 Passengers:  

20 Identify personnel by force packages (Advance 
Party and Main Body) and chalks; ensure passen-
ger manifests at aerial port of embarkation (APOE) 
reflect same data. 

Yes/No/NA 

21 Identify “To Accompany Troops” requirements. Yes/No/NA 

22 Identify supercargoes. Yes/No/NA 

23 Ensure personnel know the unit line number (ULN) 
corresponding to their movement. 

Yes/No/NA 

24 Transportation requests are prepared and submit-
ted to move personnel and baggage to APOE. 

Yes/No/NA 

 
 
Table C-3 
Battalion level responsibilities — Continued 
Number Deployment readiness tasks Measure 

 Commander:  

1 Implemented CDDP. Yes/No/NA 

2 Appoint in writing, an officer or NCO (E6 or above) 
as a UMO and an alternate (E5 or above). 

Yes/No/NA 

3 UMO and alternate have attended or currently 
scheduled to attend a proponent approved 
UMODPC as outlined in chapter 2. 

Yes/No/NA 

4 UMO has at least 1 year retainability in the unit. Yes/No/NA 

5 UMO has at least a secret security clearance. Yes/No/NA 

6 Appoint in writing, hazardous cargo certifying offi-
cials that meet DOD requirements. 

Yes/No/NA 

7 Appoint a CCO, in writing.  Yes/No/NA 

 Unit movement officer:  

8 Consolidate company movement plans and de-
velop them into movement plans for the battalion. 
Regular Army units will develop deployment move-
ment plans from home station and/or installation to 
POE(s). RC units will develop deployment move-
ment plans from home station and/or installation to 
mobilization station to POE(s). 

Yes/No/NA 

9 Maintain copy of subordinate movement binders 
and/or continuity books. 

Yes/No/NA 

10 Consolidate and forward subordinate unit OELs 
through their chain of command to the ITO and 
UMC semi-annually and as significant changes oc-
cur. 

Yes/No/NA 

11 Have a valid TC-AIMS II user id, password, and 
access to their UICs. 

Yes/No/NA 
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Table C-3 
Battalion level responsibilities — Continued 
Number Deployment readiness tasks Measure 

12 Can demonstrate the knowledge to make a move-
ment plan for air and surface movement by build-
ing segments and legs in TC-AIMS II. 

Yes/No/NA 

13 Has a convoy standard operating procedures for 
movement to the POE. 

Yes/No/NA 

14 Understands local procedures to request commer-
cial and military transportation to support move-
ment to the POE. 

Yes/No/NA 

15 Understands local procedures to prepare special 
hauling requests. 

Yes/No/NA 

16 Understands local procedures to request BBPCT 
materials from the UMC or other designated 
source. 

Yes/No/NA 

When table C–3 is used for inspection purposes a pass or fail grading system is used. An organization must receive a “Yes” in at 
least 13 of the 16 listed measures to receive a passing grade. However, tasks 1, 2, 3, 9, 10, and 11 are extremely critical to the long 
term success of a unit’s deployment readiness and if any one of these tasks are assessed as a “No” the unit will receive a failing 
grade until the appropriate deficiencies are corrected. 

Note: 
1 Task 1. Implemented a CDDP. 
2 Task 2. Appoint, in writing, an officer or NCO (E6 or above) as a UMO and an alternate (E5 or above). 
3 Task 3. UMO has attended or currently scheduled to attend an approved school. 
4 Task 9. Maintains movement binders or continuity books. 
5 Task 10. Consolidate and forward subordinate unit OELs to BDE UMO to the installation UMC semi-annually and as significant changes occur. 
6 Task 11. Have a valid TC-AIMS II user id, password, and access to their UICs. 
 
 
Table C-4 
Brigade level responsibilities — Continued 
Number  Deployment readiness tasks  Measure  

 Commander:   

1  Implemented CDDP for subordinate units.  Yes/No/NA  

2  Appoint in writing, an officer (WO1 or above) as a 
BMC and an alternate (E7 or above).  

Yes/No/NA  

3  UMO and alternate have attended or currently 
scheduled to attend a proponent approved 
UMODPC as outlined in chapter 2.  

Yes/No/NA  

4  BMC and/or alternate has at least 1 year retaina-
bility in the unit.  

Yes/No/NA  

5  BMC and/or alternate has at least a secret secu-
rity clearance.  

Yes/No/NA  

6  CCO appointed, in writing.  Yes/No/NA  

7  CCOs in compliance with submitting container in-
ventory updates.  

Yes/No/NA  

 Brigade movement coordinator:   

8  Consolidate company movement plans and de-
velop them into movement plans for the battalion. 
Regular Army units will develop deployment 
movement plans from home station and/or instal-

Yes/No/NA  
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Table C-4 
Brigade level responsibilities — Continued 
Number  Deployment readiness tasks  Measure  

lation to POE(s). RC units will develop deploy-
ment movement plans from home station/installa-
tion to mobilization station to POE(s).  

9  Maintain copy of subordinate movement binders 
and/or continuity books.  

Yes/No/NA  

10  Consolidate and forward subordinate unit OELs 
through their chain of command to the ITO and 
UMC semi-annually and as significant changes 
occur.  

Yes/No/NA  

11  Have a valid TC-AIMS II user id, password, and 
access to their unit's UIC.  

Yes/No/NA  

12  Can demonstrate the knowledge to make a 
movement plan for air and surface movement by 
building segments and legs in TC-AIMS II.  

Yes/No/NA  

13  Has a convoy standard operating procedure for 
movement to the POE.  

Yes/No/NA  

14  Understands local procedures to request com-
mercial and military transportation to support 
movement to the POE.  

Yes/No/NA  

15  Understands local procedures to prepare special 
hauling requests.  

Yes/No/NA  

16  Understands local procedures to request BBPCT 
materials from the UMC or other designated 
source.  

Yes/No/NA  

When table C–3 is used for inspection purposes a pass or fail grading system is used. An organization must receive a “Yes” in at 
least 13 of the 16 listed measures to receive a passing grade. However, tasks 1, 2, 3, 9, 10, and 11 are extremely critical to the long 
term success of a unit’s deployment readiness and if any one of these tasks are assessed as a “No” the unit will receive a failing 
grade until the appropriate deficiencies are corrected.  

Note: 
1 Task 1. Has the commander implemented CDDP for subordinate units. 
2 Task 2. Appoint in writing, an officer (W1 or above) as a BMC and an alternate (E7 or above). 
3 Task 3. BMC has attended or currently scheduled to attend an approved school. 
4 Task 9. Maintains movement binders or continuity books. 
5 Task 10. Consolidate and forward subordinate unit OELs for submission to the installation UMC semi-annually and as significant changes occur. 
6 Task 11. Have a valid TC-AIMS II user id, password and access to their unit's UIC. 
 
 
Table C-5 
Division level responsibilities — Continued 

Number  Deployment readiness tasks  Measure  

1  Has the commander implemented the CDDP for 
subordinate units?  

Yes/No/NA  

2  Ensure subordinate units meet Army and local 
training requirements for UMO, TC-AIMS II, air 
load planner, HAZMAT, CCO, Intermodal Dry 
Container/International Convention for Safety 
Containers Re-inspection Course, and/or AM 
identify CRCs to process and prepare individual 
military, civilian, and contractor personnel for de-
ployment and redeployment.  

Yes/No/NA  
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Table C-5 
Division level responsibilities — Continued 

Number  Deployment readiness tasks  Measure  

3  Track projected school dates for training require-
ments for UMO, TC-AIMS II, air load planner, 
HAZMAT, CCO, and/or Ammunition-43 per sub-
ordinate unit for next 90 days.  

Yes/No/NA  

4  CCO appointed, in writing, for division and all 
subordinate units.  

Yes/No/NA  

5  CCOs in compliance with submitting container in-
ventory updates.  

Yes/No/NA  

6  Tracking OEL updates for subordinate units.  Yes/No/NA  

7  Identify CRCs to process and prepare individual 
military, civilian, and contractor personnel for de-
ployment and redeployment.  

Yes/No/NA  

   

When table C–5 is used for inspection purposes a pass or fail grading system is used. An organization must receive a “Yes” in all 6 of 
the 6 listed measures to receive a passing grade.  

Note: 
1 Task 1. Has the commander implemented CDDP for subordinate units. 
2 Task 2. Appoint in writing, an officer (W1 or above) as a BMC and an alternate (E7 or above). 
3 Task 3. BMC has attended or currently scheduled to attend an approved school. 
4 Task 9. Maintains movement binders or continuity books. 
5 Task 10. Consolidate and forward subordinate unit OELs for submission to the installation UMC semi-annually and as significant changes occur. 
6 Task 11. Have a valid TC-AIMS II user id, password and access to their unit's UIC. 
 
 
Table C-6 
Logistics Readiness Center and/or installation transportation officer (or outside continental United States equivalents) level 
responsibilities — Continued 

Number  Deployment readiness tasks  Measure  

1  Implemented CDDP.  Yes/No/NA  

2  Appoint an installation UMC to ensure proper 
development, maintenance, and continuity of 
the Deployment Planning and Execution Pro-
gram for the installation and/or agency and 
units. UMC provides support, advice, guid-
ance, instruction, and requirements.  

Yes/No/NA  

3  Provide technical guidance and/or assistance 
to units in preparing, maintaining, and execut-
ing movement plans, UMD, and other trans-
portation related documentation for the deploy-
ment planning and execution processes.  

Yes/No/NA  

4  Review and maintain current deployment regu-
lations, publications, and directives.  

Yes/No/NA  

5  Collect, analyze, edit, submit to FORSCOM, 
and maintain deployment movement data for 
all supported Regular Army units residing on 
the installation and RC units supported by the 
installation in accordance with appendix E.  

Yes/No/NA  

6  Assist Regular Army and/or RC UMOs during 
annual deployment planning and execution 
workshops.  

Yes/No/NA  
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Table C-6 
Logistics Readiness Center and/or installation transportation officer (or outside continental United States equivalents) level 
responsibilities — Continued 

Number  Deployment readiness tasks  Measure  

 

7  Review and validate Regular Army deploy-
ment movement books and plans annually and 
conduct emergency deployment readiness ex-
ercises to ensure unit readiness.  

Yes/No/NA  

8  Review and validate RC mobilization and de-
ployment movement books and plans bi-annu-
ally.  

Yes/No/NA  

9  Maintain status of units that submit UMD 
through their chain of command to the installa-
tion UMC semi-annually or as significant 
changes occur.  

Yes/No/NA  

10  Maintain current UMD on the deployment au-
tomation IT server as provided by units.  

Yes/No/NA  

11  Establish procedures to provide technical guid-
ance on transportation automation systems 
and provide instructions on UMD submission 
to FORSCOM.  

Yes/No/NA  

12  Review UMD for accuracy prior to submission 
to FORSCOM.  

Yes/No/NA  

13  Appoint a CCO to ensure proper control of 
container assets, who is also trained to inspect 
and certify intermodal containers in accord-
ance with the Convention for Safe Containers.  

Yes/No/NA  

14  The installation CCO obtains, exchanges, 
stores, inspects, and issues intermodal com-
mon-use containers to deploying units upon 
request.  

Yes/No/NA  

15  Inspect and re-certify installation stock of ser-
viceable containers every 30 months in ac-
cordance with Convention for Safe Containers 
requirements or as required for deployment.  

Yes/No/NA  

16  Ensure installation A/DACG and rail load 
teams are trained in air/rail load planning and 
execution.  

Yes/No/NA  

17  Provide assistance on acquiring 463L pallets 
and nets for deployment.  

Yes/No/NA  

18  Establish vehicle load timeline and designate 
staging areas for unit containers and equip-
ment.  

Yes/No/NA  

 

When table C–6 is used for inspection purposes a pass or fail grading system is used. An organization  
must receive a “Yes” in at least 15 of the 18 listed measures to receive a passing grade. However, tasks 1, 2, 3, 5, 10, 13, and 15 are 
extremely critical to the long term success of the installation to provide deployment readiness and if any one of these tasks are as-
sessed as a “No” the installation will receive a failing grade until the appropriate deficiencies are corrected.  

Note: 
1 Task 1. Has the commander and/or director of logistics implemented CDDP for subordinate units. 
2 Task 2. Appoint an installation UMC to ensure proper development, maintenance, and continuity of the deployment planning and execution program for the 
installation, agency, and/or units. UMC provides support, advice, guidance, instruction, and requirements. 
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3 Task 3. Provide technical guidance and/or assistance to units in preparing, maintaining, and executing movement plans, UMD, and other transportation 
related documentation for the deployment planning and execution processes. 
4 Task 5. Collect, analyze, edit, submit to FORSCOM, and maintain deployment movement data for all supported Regular Army units residing on the installa-
tion and RC units supported by the Installation in accordance with appendix E. 
5 Task 13. Appoints a CCO to ensure proper control of container assets, who is also trained to inspect and certify intermodal containers in accordance with 
the Convention for Safe Containers. 
6 Task 15. Inspects and recertifies installation stock of serviceable containers every 30 months in accordance with Convention of Safe Containers require-
ments or as required for deployment. 
 
 
Table C-7 
Installation transportation officer level (or outside continental United States equivalent) responsibilities — Continued 
Number  Deployment execution tasks  Measure  

1  Provide deployment information to supporting or 
supported ASCC, and other supporting commands 
(FORSCOM, SDDC, and U.S. Army Central Com-
mand IMCOM), USTRANSCOM, and Tanker Air 
Command Center including all factors that may im-
pact the installation’s or deploying units’ ability to 
meet established deployment timelines.  

Yes/No/NA  

2  Conduct deployment coordination planning meet-
ing with deploying units. Publish deployment tenta-
tive timelines for movement to the SPOE and 
APOE and publish revised deployment timelines 
based upon publication of the SDDC port call mes-
sage, or to APOEs based on an AMC airflow mes-
sage for strategic air, channel air, or chartered, 
and/or special assignment airlift missions.  

Yes/No/NA  

3  Distribute and/or publish port calls to installation 
agencies and units to include deployment time-
lines from installation and/or origin to SPOE and/or 
APOE locations. Ensure units are provided de-
ployment transportation support to assist in meet-
ing port call requirement and arrival window.  

Yes/No/NA  

4  Submit arrival and/or departure reports as required 
and/or needed to supporting and/or supported 
ASCCs for deploying units within 1 hour of wheels 
up/down for airlift operations as required, and for 
surface shipment operations SPOE or other desti-
nations.  

Yes/No/NA  

5  Operate and control installation deployment trans-
portation nodes.  

Yes/No/NA  

6  Maintain liaison between units and AMC, 
FORSCOM, Northern Command, U.S. Army 
North, USTRANSCOM, IMCOM, and SDDC points 
of contact in coordinating loading equipment and 
personnel, ordering transportation lift, shipping, 
departure times, and specific mission support re-
quirements.  

Yes/No/NA  

7  Operate and control A/DACGs and coordinate with 
the Air Mobility Command Contingency Response 
Element at the APOE.  

Yes/No/NA  

8  Ensure an electronic manifest list is built and the 
manifest is sent in accordance with DOD criteria to 
the Integrated Data Environment and/or Global 
Transportation Network Convergence.  

Yes/No/NA  
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Table C-7 
Installation transportation officer level (or outside continental United States equivalent) responsibilities — Continued 
Number  Deployment execution tasks  Measure  

9  Inspect unit vehicles, trailers, containers, tracked 
vehicles, and pallet loads for deployment shipment 
readiness for all modes of transportation lift.  

Yes/No/NA  

a  Property marked, packaged, documented, and la-
beled.  

Yes/No/NA  

b  Loaded, blocked, and braced in accordance with 
modal regulations.  

Yes/No/NA  

c  Verify that HAZMAT is properly packaged, segre-
gated, labeled and/or placarded, and documented.  

Yes/No/NA  

d  Verify that RFID tags and MSLs have been 
properly affixed and data uploaded to the ITV 
server.  

Yes/No/NA  

10  Prepare rail load and air load plans.  Yes/No/NA  

11  Request commercial truck transportation based 
upon validated shipping documentation provided 
by the unit.  

Yes/No/NA  

12  Acquire, request, and/or receive files from 
FORSCOM and/or ASCC for contingency deploy-
ments and upload it into TC-AIMS II and build plan 
for unit to populate the UDL data (for exam-
ple,.jpeg.,.txt., and ppt).  

Yes/No/NA  

13  Verify that updated UDL reflects accurate equip-
ment, serial numbers, bumper numbers, weight, 
and measurements.  

Yes/No/NA  

14  Transmit the updated UDL to feed the JOPES for 
all contingency movements to FORSCOM and/or 
ASCC for validation.  

Yes/No/NA  

15  Transmit UDL data to Integrated Booking System 
to SDDC for vessel booking.  

Yes/No/NA  

16  Create and/or provide advanced transportation 
control movement document file to unit, SPOE, 
and/or APOE, as required.  

Yes/No/NA  

17  Report and/or submit deployment infrastructure is-
sues and/or deficiencies to the installation master 
planner.  

Yes/No/NA  

 
 
Table C-8 
Redeployment checklist — Continued 

Number  Redeployment procedures checklist  

1  Be familiar with time-phased force deployment data letter of instructions for CONUS and OCONUS operations.  

2  Receive and/or forward redeployment order.  

3  Reconcile unit Property Book Unit Supply Enhanced data with the OEL in TC-AIMS II.  

4  Meet with theater redeployment organization to create UDL and enter Level-6 data in TC-AIMS II in accordance 
with theater policy.  

5  Clear all Life Cycle Management Command and/or property book loans.  

6  Convert and/or create equipment ULNs for each mode of transportation and for sensitive equipment.  
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Table C-8 
Redeployment checklist — Continued 

Number  Redeployment procedures checklist  

7  Ensure HAZMAT and sensitive equipment is accurately reflected on UDL.  

8  Complete UDL inputs for all redeploying equipment, reflecting ULNs, and produce transportation control movement 
documents.  

9  Provide UDL and transportation control movement documents to theater redeployment organization in accordance 
with theater policy.  

10  Determine requirements for BBPCT materials.  

11  Determine personnel requirements for assisting at PSA SPOD.  

12  Determine passenger requirements for supporting and/or assisting at A/DACGs for equipment moving via airlift.  

13  Coordinate and/or arrange wash rack operations.  

14  Schedule customs inspection for all redeploying equipment based on movement plan.  

15  Ensure HAZMAT equipment is properly packaged, segregated, labeled or placarded, and documented.  

16  Submit request for containers and/or pallets and nets if required, based on theater policy upon validation of UDL.  

17  Print MSLs and burn RFID tags.  

18  Submit transportation requests for movement of equipment from unit area to marshalling area for customs inspec-
tion and then onward movement depending on transportation node.  

19  Affix MSLs and RFID in unit staging area in accordance with DOD 4500.9–R and theater policy.  

20  Unit equipment moving via airlift will be coordinated with A/DACG personnel to ensure equipment meets all time-
lines and is in compliance with Joint inspection.  

21  Convert deployment ULNs into redeployment ULNs by making adjustments or deletions of ULNs depending on 
movement plan (that is, advance party and main body).  

22  Validate ULNs and submit to higher headquarters in accordance with theater policy.  

23  Determine passenger travel and baggage movement requirements to APOE.  

24  Submit movement request for passenger travel and baggage movement from unit area to airfield depending on 
timeline for each ULN.  

   

C–2.  DA Form 7425 
DA Form 7425 (Readiness and Deployment Checklist) can be used as a guide to inform commanders on individual per-
sonnel requirements in preparation for deployment. For use and most current version of this form, see DA Pam 600–81 
and AR 600–8–101. 
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Appendix D 
Unit Movement Planning Support to Component 2 and Component 3 

D–1.  General 
This appendix provides installations with geographic areas of responsibility for unit movement planning support by U.S. 
State, territory, and county where USAR units are present. 

D–2.  Component 2 responsibilities 
During Sustainable Readiness Model known demands operations ARNG State JFHQs are responsible for coordinating 
transportation support for compo 2 units. 

D–3.  Component 3 responsibilities 
Transportation support planning services includes the following: 

a.  Coordinate transportation support from Home Station to Mobilization Station (MS) or A/SPOE mobilization in sup- 
port of deployment operations. Transportation of Training Set vehicles, Personnel, and/or borrowed equipment for training 
a deploying unit or unit equipment that is not intended to deploy with the unit is funded by either First Army or TRADOC. 
Army Sustainment Command (ASC) does not provide funding for 156–R equipment. ASC can assist in cost estimates and 
use a Funds Site created by the USAR unit for the movement of equipment and personnel. 

b.  Review and provide assistance to UMOs and unit movement NCOs in the correction and input of OEL data and Unit 
Deployment List (UDL) data via TCAIMS – II Enterprise. It is the units’ responsibility to ensure OEL and UDL data is 
updated in accordance with force provider guidance. USAR Headquarters is responsible for submission of OEL updates. 
Supporting installations and/or MS Installations are responsible for submitting UDL data and updates for down range 
deployment validation requirements for USAR units once the units are mobilized and in Title 10 status. 

c.  Assist units with requirements planning for BBPCT (it is a unit responsibility to source, procure, and fund BBPCT). 
d.  Installation CCO to assist with ordering containers from AIDPMO. 
e.  The ITO will provide USAR units within their area of responsibility (see table D–1), with transportation support 

planning. This includes cost estimates for transportation of equipment and personnel for a USAR unit in support of mobi-
lization and processing the unit Funds Verification & Use Authorization (FVUA) to Army Sustainment Command (that 
is, home-station to SPOE and/or APOE, home-station to mobilization site and/or MFGI). USAR units are responsible for 
providing equipment data which allows the installations to provide the cost estimates for submitting the FVUA requests. 

f.  The areas of unit movement planning support comply with the premise that the geographically-closest installation 
shall have the responsibility for and maintain the capacity to provide these support services, but does not limit support 
should alternate AP3 or MFGIs be better suited to provide the support. 

g.  Installations and/or LRCs will budget for these services and provide them on a non-reimbursable basis in accordance 
with the Army Financial Management guide; however, units must plan support requirements. 
 
Table D-1 
Unit movement planning support — Continued 
Unit movement planning responsibilities 

Supporting activities  

 

Devens RFTA, MA  

CT: All counties 

ME: All counties 

MA: All counties 

NH: All counties 

RI: All counties 

VT: All counties 

 

Fort Belvoir, VA  

VA: Arlington, Fairfax, Culpeper, Fauquier, Greene, King George, Lancaster, Madison, 
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Table D-1 
Unit movement planning support — Continued 
Northumberland, Orange, Page, Prince, William, Rappahannock, Richmond, Rockingham, Shenandoah, Spotsylvania, Stafford, War-
ren, Westmoreland 

WV: Grant, Hardy, Pendleton 

 

Fort Benning, GA  

AL: Bibb, Blount, Calhoun, Cherokee, Clay, Cleburne, Colbert, Coosa, Cullman, DeKalb, 

Etowah, Fayette, Franklin, Jackson, Jefferson, Lamar, Lauderdale, Lawrence, Limestone, Madison, Marion, Marshall, Morgan, Pick-
ens, Randolph, Shelby, St Clair, Sumter, Talladega, Tuscaloosa, Walker, Winston 

FL: Bay, Calhoun, Columbia, Dixie, Escambia, Franklin, Gadsden, Gilchrist, Gulf, Hamilton, Holmes, Jackson, Jefferson, Lafayette, 
Leon, Liberty, Madison, Okaloosa, Santa Rosa, Suwanee, Taylor, Walton, Wakulla, Washington 

GA: Baker, Ben Hill, Berrien, Bibb, Bleckley, Brooks, Calhoun, Chattahoochee, Clay, 

Clinch, Colquitt, Cook, Crawford, Crisp, Decatur, Dodge Dooley, Dougherty, Early, 

Echols, Grady, Harris, Houston, Irwin, Jones, Lamar, Lanier, Lee, Lowndes, Macon, 

Marion, Meriwether, Miller, Mitchell, Monroe, Muscogee, Peach, Pike, Pulaski, Quitman, 

Randolph, Schley, Seminole, Stewart, Sumter, Talbot, Taylor, Terrell, Thomas, Tift, 

Troup, Turner, Twiggs, Upson, Webster, Wilcox, Worth, Barrow, Bartow, Butts, Carrol, Catoosa, Chattanooga, Cherokee, Clayton, 
Cobb, Coweta, Dade, Dawson, DeKalb, Douglas, Fannin, Fayette, Floyd, Forsyth, Fulton, Gilmer, Gordon, Gwinnett, Habersham, 
Hall, Haralson, Heard, Henry, Jasper, Lumpkin, Murray, Newton, Paulding, Pickens, Polk, Rabun, Rockdale, Spaulding, Towns, Un-
ion, Walker, Walton, White, Whitfield 

 

Fort Bliss, TX  

NM: All counties 

TX: Brewster, Culberson, El Paso, Hudspeth, Jeff Davis, Loving, Pecos, Presidio, 

Reeves Terrell, Ward, Winkler 

 

Fort Bragg, NC  

NC: All counties 

 

Fort Campbell, KY  

TN: All counties 

KY: All counties west of and including Breckenridge, Butler, Logan, Ohio, Simpson 

 

Fort Carson, CO  

CO: All counties 

ID: All counties 

MT: All counties 

UT: All counties 

WY: All counties 

 

Joint Base McGuire-Dix-Lakehurst, NJ  

NJ: All counties 
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Table D-1 
Unit movement planning support — Continued 
NY: Bronx, Columbia, Delaware, Dutchess, Greene, Kings, Nassau, New York City, Orange, Putnam, Queens, Richmond, Rockland, 
Norfolk, Sullivan, Ulster, Westchester 

PA: All counties 

 

Fort Drum, NY  

NY: All counties except those listed under Joint Base McGuire-Dix-Lakehurst 

 

 

Fort Gordon, GA  

SC: Abbeville, Aiken, Allendale, Anderson, Barnwell, Edgefield, Greenville, Greenwood, 

Hampton, Laurens, McCormick, Oconee, Pickens, Saluda, Spartanburg 

GA: Banks, Baldwin, Burke, Clarke, Columbia, Elbert, Emanuel, Franklin, Glascock, 

Green, Hancock, Hart, Jackson, Jefferson, Jenkins, Johnson, Laurens, Lincoln, Madison, McDuffie, Morgan, Oconee, Oglethorpe, 
Putnam, Richmond, Screven, Stephens, Taliaferro, Warren, Washington, Wilkes, Wilkinson 

 

Fort Hood, TX  

TX: All counties east of and not including Pecos, Ward, Winkler; northern half of Terrell 

County; counties north of and not including Austin, Bastrop, Blanco, Chambers, Edwards, Fayette, Gillespie, Harris, Jefferson, Kerr, 
Lee, Travis, Val Verde, Wall, Orange County (excluding Beaumont area)   

 

Fort Huachuca, AZ  

AZ: All counties 

 

Fort Irwin, CA  

NV: Clark 

CA: Imperial, Inyo, Riverside, San Bernardino San Diego 

 

Fort Jackson, SC  

SC: Bamberg, Berkeley, Calhoun, Charleston, Cherokee, Chester, Chesterfield, Clarendon, Colleton, Darlington, Dillon, Dorchester, 
Fairfield, Florence, Georgetown, Horry, Kershaw, Lancaster, Lee, Lexington, Marion, Marlboro, Newberry, Orangeburg, 

Richland, Sumter, Union, Williamsburg, York 

 

Fort Knox, KY  

KY: All counties east of and including Allen, Edmonson, Grayson, Hardin, Meade, Warren 

OH: All counties 

IL: Champaign, Christian, Clark, Coles, Crawford, Cumberland, DeWitt, Douglas, Edgar, Edwards, Effingham, Ford, Fulton, Iroquois, 
Jasper, Lawrence, Logan, Macon, Mason, McLean, Menard, Moultrie, Piatt, Richland Shelby, Tazewell, Vermillion, Wabash 

IN: All counties except Elkhart, Lake, La Porte, Porter, St Joseph, La Grange 

 

Fort Lee, VA  

VA: All counties except Accomack, Arlington, Chesapeake, Culpeper, Fairfax, Fauquier, 
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Table D-1 
Unit movement planning support — Continued 
Gloucester, Greene, Isle of Wight, James City, King George, Lancaster, Madison, Mathews, Middlesex, Northhampton, Newport 
News, Northumberland, Orange, Page, 

Portsmouth, Prince William, Rappahannock, Richmond, Rockingham, Shenandoah, 

Spotsylvania, Stafford, Suffolk, Virginia Beach, Warren, Westmoreland, York 

 

Joint Base Langley-Eustis, VA  

VA: Accomack, Arlington, Chesapeake, Culpeper, Fairfax, Fauquier, 

Gloucester, Greene, Isle of Wight, James City, King George, Lancaster, Madison, Mathews, Middlesex, Northhampton, Newport 
News, Northumberland, Orange, Page, 

Portsmouth, Prince William, Rappahannock, Richmond, Rockingham, Shenandoah, 

Spotsylvania, Stafford, Suffolk, Virginia Beach, Warren, Westmoreland, York 

 

Fort Leonard Wood, MO  

MO: All counties 

IL: Adams, Alexander, Bond, Brown, Calhoun Cass, Clay, Clinton, Fayette, Hancock, 

Hardin, Franklin, Gallatin, Green, Hamilton, Jackson, Jefferson, Jersey, Johnson, 

Macoupin, Madison, Marion, Massac, McDonough, Monroe, Montgomery, Morgan, Perry, Pike, Pope, Pulaski, Randolph, Saline, 
Sangamon, Schuyler, Scott, St. Clair, Union, Wayne, Washington, White, Williamson 

 

Joint Base Lewis-McChord, WA  

OR: All counties 

WA: All counties 

CA: All counties except Imperial, Inyo, Riverside, San Bernardino, San Diego 

NV: All counties except Clark 

 

Fort McCoy, WI  

IA: All counties 

MI: All counties 

MN: All counties 

WI: All counties 

IL: Counties north of and including Henderson, Kankakee, Knox, Livingston, Peoria, Warren, Woodford 

IN: Elkhart, Lake, La Porte, Porter, St Joseph, LaGrange 

ND: All counties 

 

Fort Buchanan, PR  

Puerto Rico: All 

Virgin Islands: All 

 

Fort Meade, MD  

MD: All counties 

District of Columbia 
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Table D-1 
Unit movement planning support — Continued 
DE: All counties 

WV: All counties except Grant, Hardy, Pendleton 

VA: Accomack, Clarke, Frederick, Loudoun, Northampton 

 

Fort Polk, LA  

LA: All parishes 

TX: Chambers, Jefferson, Orange (Beaumont area) 

 

Fort Riley, KS  

KS: All counties 

NE: All counties 

SD: All counties 

 

Fort Rucker, AL  

AL: Autauga, Baldwin, Barbour, Butler, Chilton, Choctaw, Clarke, Coffee, Conecuh, Covington, Crenshaw, Dale, Dallas, Elmore, Es-
cambia, Geneva, Greene, Hale, Henry Houston, Lee, Lowndes, Macon, Marengo, Mobile, Monroe, Montgomery, Perry, Pike, Russell, 
Washington, Wilcox, Bibb, Blount, Calhoun, Cherokee, Clay, Cleburne, Colbert, Coosa, Cullman, DeKalb, Etowah, Fayette, Franklin, 
Jackson, Jefferson, Lamar, Lauderdale, Lawrence, Limestone, Madison, Marion, Marshall, Morgan, Pickens, Randolph, Shelby, St 
Clair, Sumter, Talladega, Tuscaloosa, Walker, Winston 

MS: Counties south of and excluding Attala, Holmes, Humphreys, Issaquena Noxubee, 

Sharkey, Winston 

 

Joint Base San Antonio, TX  

TX: Austin, Bastrop, Blanco, Chambers, Edwards, Fayette, Gillespie, Harris, Jefferson, Kerr, Lee, Travis, Val Verde; southern half of 
Terrell County 

 

Fort Sill, OK  

AR: All counties 

OK: All counties 

 

Fort Stewart, GA  

FL: All counties except Bay, Calhoun, Columbia, Dixie, Escambia, Franklin, Gadsden, 

Gilchrist, Gulf, Hamilton, Holmes, Jackson, Jefferson, Lafayette, Leon, Liberty, Madison, 

Okaloosa, Santa Rosa, Suwanee, Taylor, Walton, Wakulla, Washington 

GA: Appling, Atkinson, Bacon, Brantley, Bryan, Bullock, Camden, Candler, Charlton, 

Chatham, Coffee, Effingham, Evans, Glynn, Jeff Davis, Liberty, Long, McIntosh, 

Montgomery, Pierce, Tattnall, Telfair, Toombs, Treutlen, Ware, Wayne, Wheeler 
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Appendix E 
Internal Control Evaluation 

E–1.  Function 
The function covered by this evaluation is Army deployment and redeployment. 

E–2.  Purpose 
The purpose of this evaluation is to assist the DCS, G–3/5/7 in evaluating the key internal controls listed. It is not intended 
to cover all controls. 

E–3.  Instructions 
Answers must be based on the actual testing of key internal controls (for example, document analysis, direct observation, 
sampling, simulation, and other). Answers that indicate deficiencies must be explained and the corrective action identified 
in supporting documentation. These internal controls must be evaluated at least once every 5 years. Certification that the 
evaluation has been conducted must be accomplished on DA Form 11–2 (Internal Control Evaluation Certification). 

E–4.  Test questions 
a.  Is the AP3 General Officer Steering Committee meeting either two times a year or when necessary to review, focus, 

and improve Army capability to deploy and redeploy its forces? 
b.  Are Army deployment goals reviewed and updated at least once every fiscal year? 
c.  Is the DEA Program reviewed at least every 3 years? 
d.  Is this regulation reviewed at least once every 3 years and updated, as necessary? 

E– 5.  Supersession 
Not applicable. 

E–6.  Comment 
Help make this a better tool for evaluation of internal controls. Submit comments to the DCS, G–3/5/7 (DAMO–SSW), 
400 Army Pentagon, Washington, DC 20310–0400. 
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Glossary 

Section I 
Abbreviations 
ACOM 
Army command 

AIS 
Automated Information System 

AIT 
automated identification technology 

AMC 
U.S. Army Materiel Command 

AMP 
Army Mobilization Plan 

APOE 
aerial port of embarkation 

APS 
Army pre-positioned stocks 

ARNG 
Army National Guard 

ARSOF 
Army special operations forces 

ASC 
Army Sustainment Command 

ASCC 
Army service component command 

ATP 
Army Techniques Publication 

BBPCT 
blocking, bracing, packing, crating, and tie-down 

BII 
basis issue item 

BMC 
brigade movement coordinator 

CCDR 
combatant commander 

CCO 
container control officer 

CDDP 
Command Deployment Discipline Program 

CIO/G–6 
Chief Information Officer/G–6 

CONUS 
continental United States 

CRC 
CONUS replacement center 
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CSA 
Chief of Staff, Army 

DA 
Department of the Army 

DARNG 
Director, Army National Guard 

DCS, G–1 
Deputy Chief of Staff, G–1 

DCS, G–3/5/7 
Deputy Chief of Staff, G–3/5/7 

DCS, G–4 
Deputy Chief of Staff, G–4 

DEA 
Deployment Excellence Award 

DOD 
Department of Defense 

DOTMLPF–P 
doctrine, organization, training, materiel, leadership and education, personnel, facilities and policy 

DPMO 
Deployment Process Modernization Office 

DRE 
deployment readiness exercise 

DRU 
direct reporting unit 

DTR 
Defense Travel Regulation 

FORMDEPS 
Forces Command Mobilization and Execution Planning System 

FORSCOM 
Forces Command 

FTX 
field training exercise 

FVUA 
Funds Verification & Use Authorization 

HAZMAT 
hazardous materials 

HQDA 
Headquarters, Department of the Army 

IDSP 
Installation-level Deployment Support Plan 

IM 
information management 

IMCOM 
Installation Management Command 

ISO 
International Organization for Standardization 



 

52 AR 525–93 • 23 October 2019  
 

ISR 
installation status report 

IT 
information technology 

ITO 
installation transportation officer 

ITV 
in-transit visibility 

JCS 
Joint Chiefs of Staff 

JFHQ 
Joint Force Headquarters 

JOPES 
Joint Operation Planning and Execution System 

JP 
Joint publication 

LNO 
Liaison officer 

LRC 
Logistics Readiness Center 

MFGI 
mobilization force generation installation 

MHE 
material handling equipment 

MS 
Mobilization station 

MSL 
military shipping label 

MTOE 
modified table of organization and equipment 

NCO 
noncommissioned officer 

OCONUS 
outside continental United States 

OEL 
organizational equipment list 

OPLAN 
operation plan 

PAG 
public affairs guidance 

POE 
port of embarkation 

POI 
program of instruction 

POM 
program objective memorandum 
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PSA 
port support activity 

RC 
Reserve Component 

RFID 
radio frequency identification 

SDDC 
Military Surface Deployment and Distribution Command 

SECARMY 
Secretary of the Army 

SPOE 
seaport of embarkation 

TRADOC 
Training Doctrine Command 

TUCHA 
type unit characteristics 

UDL 
unit deployment list 

UIC 
unit identification code 

ULN 
unit line number 

UMC 
unit movement coordinator 

UMD 
unit movement data 

UMNCO 
unit movement NCO 

UMO 
unit movement officer 

USAR 
U.S. Army Reserve 

USARC 
U.S. Army Reserve Command 

USASMDC/ARSTRAT 
U.S. Army Space and Missile Defense Command/Army Forces Strategic Command 

USASOC 
U.S. Army Special Operations Command 

USR 
Unit status report 

USSOCOM 
U.S. Special Operations Command 

USSTRATCOM 
U.S. Strategic Command 

USTRANSCOM 
U.S. Transportation Command 



 

54 AR 525–93 • 23 October 2019  
 

Section II 
Terms 
Annual training 
The minimal period of training Reserve members must perform each year to satisfy the training requirements associated 
with their RC assignment. 

Army Prepositioned Stocks 
The APS program constitutes the third leg of the Army’s Strategic Mobility Triad: airlift, sealift, and prepositioning. The 
purpose of APS is to reduce the initial amount of strategic lift required to support CONUS-based power projection; and to 
sustain the warfight until sea lines of communications with CONUS are established and until industrial base surge capacity 
is achieved. APS categories are: prepositioned unit sets, OPROJs, army war reserve sustainment, and war reserve stocks 
for allies. 

Asset visibility 
Provides users with information on the location, movement, status, and identity of units, personnel, equipment, and sup- 
plies. It facilitates the capability to act upon that information to improve overall performance of the DOD’s logistics prac- 
tices. 

Available Force Pool 
Units in the Available Force Pool are at the highest state of training and readiness capability and the first to be considered 
for sourcing operational requirements. Available Force Pool units may provide support for institutional requirements dur-
ing this time frame. All Regular Army and RC rotational units cycle through the Available Force Pool and may deploy to 
meet an operational requirement as a DEF or remain focused on a specific contingency requirement (that is, operations 
plan) as a Contingency Expeditionary Force. Units in the Available Force Pool are mission forces. 

Combatant command 
A unified combatant command or a specified combatant command established by the President, through the Secretary of 
Defense, with the advice and assistance of the Chairman of the Joint Chiefs of Staff. 
a. Unified combatant commands are military commands with broad, continuing missions and composed of forces from 
two or more military departments. 
b. Specified combatant commands are military commands with broad, continuing missions and normally composed of 
forces from a single military department. 

Container management 
The process of establishing and maintaining visibility and accountability of all cargo containers moving within the Defense 
Transportation System. 

Deployment 
The relocation of forces and materiel to desired operational areas. Deployment encompasses all activities from origin or 
home station through destination, specifically including intra-continental U.S., inter-theater, and intra-theater movement 
legs, staging, and holding areas. 

Deployment order 
A planning directive from the Secretary of Defense, issued by the Chairman of the Joint Chiefs of Staff, that authorizes 
and directs the transfer of forces between combatant commands by reassignment or attachment. A deployment order nor-
mally specifies the authority that the gaining CCDR will exercise over the transferred forces. 

Deployment planning 
Operational planning directed toward the movement of forces and sustainment resources from their original locations to a 
specific operational area for conducting the Joint operations contemplated in a given plan. This encompasses all activities 
from origin or home station through destination, specifically including intra-continental U.S., inter-theater, and intra-the-
ater movement legs, staging areas, and holding areas. See also deployment, deployment order, and deployment preparation 
order. 

Deployment preparation order 
An order issued by competent authority to move forces or prepare forces for movement. The intent is to increase the 
deployability posture of the unit. 
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Force projection 
The ability to project the military element of national power from CONUS or another theater in response to requirements 
for military operations. Force projection operations extend from mobilization and deployment of forces to redeployment 
to CONUS or home theater. 

Installation 
An aggregation of contiguous or near contiguous, real property holding commanded by a centrally selected commander 
that represents management organizations; that may be made of one or more sites including but not limited to activities, 
kasernes, garrisons, and camps; and locations with established agreements including but not limited to Joint Base Agree- 
ments (JBAs), Memoranda of Agreements (MOAs) or Status of Forces Agreements (SOFAs); and locations under the 
control of a State Joint Force Headquarters; that are considered to be one installation. 

Mobilization Force Generation Installation 
Army installations including federally activated state-operated installations designated to provide continuous Regular 
Component/RC power projection, combat preparation, post-mobilization training, sustainment capabilities, and pre-mobi-
lization training support. 

Mobilization station 
The designated military installation (active, semi-active, or State-owned/State-controlled) to which a mobilized RC unit is 
moved for further processing, organizing, equipping, training, and/or employment and from which the unit may move to 
an aerial or SPOE. It is also a military installation to which mobilized individual Ready Reserve Soldiers are ordered to 
report for processing, equipping, training, and deployment or employment. 

Port of debarkation 
The geographic point (seaport or airport) in the routing scheme where cargo or personnel arrive. This point may or may 
not be the same as the final destination. 

Port of embarkation 
The geographic point in a routing scheme from which cargo or personnel depart. This may be a seaport or aerial port from 
which personnel and equipment flow to a port of debarkation; for unit and non-unit requirements, it may or may not 
coincide with the origin. 

Port support activity 
An ad hoc element that assists POE and port of debarkation loading and preparation of unit cargo for deployment. The 
PSA may consist of military or contracted manpower. 

Power projection 
The ability of a nation to apply all or some of its elements of national power—political, economic, informational, or mili- 
tary—to rapidly and effectively deploy and sustain forces in and from multiple dispersed locations to respond to crises, to 
contribute to deterrence, and to enhance regional stability. 

Readiness 
The ability of U.S. military forces to fight and meet the demands of the national military strategy. Readiness is the synthesis 
of two distinct, but interrelated levels: unit readiness and Joint readiness. Unit readiness is the ability to provide capabilities 
required by the CCDRs to execute their assigned missions. This is derived from the ability of each unit to deliver the 
outputs for which it was designed. Joint readiness is the CCDR's ability to integrate and synchronize ready combat and 
support forces to execute the assigned missions. 

Redeployment 
The transfer of forces and materiel to support another Joint force commander's operational requirements or to return per- 
sonnel, equipment, and materiel to the home and/or demobilization stations for reintegration and/or outprocessing. See 
also deployment. 

Reserve Component 
As used in this regulation, applies to the ARNG and the USAR. 

RESET Force Pool 
The initial phase of the AFORGEN Force Pool. The RESET Force Pool begins with establishment of unit's return date. A 
return date is established when 51 percent of the unit's personnel have returned from deployment. Units in RESET Force 
Pool perform following activities: Soldier-Family reintegration, block leave, unit reconstitution, and receive new personnel 
and equipment. Regular Army units remain in the RESET Force Pool for 180 days; RC units for 365 days. 
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Senior commander 
An officer designated on orders from HQDA as the senior commander of an installation. Normally the senior general 
officer at the installation. The Senior Commander’s mission is the care of Soldiers, Families, and Civilians, and to enable 
unit readiness and force projection. For AR mobilization and deployment, the State Adjutant/Commanding General is 
designated Senior Commander for all forces under state control and assumes the roles and responsibilities of Senior Com- 
mander for those forces. While the delegation of senior command authority is direct from HQDA, the SC will routinely 
resolve installation issues with IMCOM and, as needed, the associated ACOM, ASCC, or DRU. 

Strategic mobility 
The capability to deploy and sustain military forces worldwide in support of national strategy. 

Train and/or Ready Force Pool 
Units perform individual and collective training tasks and continue to receive new personnel and equipment. Units achieve 
required designated mission essential task list capability level prior to deploying from Train/Ready or moving into Avail- 
able Pool. Units are eligible for sourcing, can be trained, equipped, resourced, and committed, if necessary, to meet oper- 
ational (surge) requirements. Regular Army units in the Train Ready Pool may be deployed and RC units may be mobilized 
for deployment. The Train/Ready Phase is approximately 18 months for the Regular Army and 36 months for the RC. 

Transportation Coordinator–Automated Information for Management System Two 
The Army’s automated initiative to accomplish transportation functions at the installation level. TC–AIMS II will allow 
units to create, update, or modify unit data for peacetime, mobilization, and deployment. 

Unit movement 
The movement of unit equipment, personnel, and accompanying supplies from one location to another. Unit movement 
operations are conducted during training exercises, mobilization, and deployment. Unit movement operations are planned, 
coordinated, and executed by four principal modes: rail, motor, air, and sea. The mode of movement determines tactics, 
techniques, and procedures for preparation, planning, coordination, and execution of unit movements. 

463L System 
Aircraft pallets, nets, tie down, and coupling devices, facilities, handling equipment, procedures, and other components 
designed to interface with military and civilian aircraft cargo restraint systems. 

Section III 
Special Abbreviations and Terms 
A/DACG 
Arrival/Departure Airfield Control Group 

AIDPMO 
Army Intermodal and Distribution Platform Management Office 

AP3 
Army Power Projection Program 

TC–AIMS II 
Transportation Coordinators – Automated Information System II 

UMODP 
Unit Movement Officer Deployment Planning 

UMODPC 
Unit Movement Officer Deployment Planning Course 
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