Office of the Secretary of the Air Force Office of the Secretary of the Army

1051 Air Force Pentagon 101 Army Pentagon
Washington, DC 20350-1051 Washington, DC 20310-0101
MEMORANDUM FOR SEE DISTRIBUTION 01 JUN 2012

SUBJECT: Reaffirmation of the Amy and Air Force Exchange Service as a Joint
Nonappropriated Fund Instrumentality of the U.S. Army and U.S. Air Force (Army
Directive 2012-15)

1. References:

a. General Orders No. 10 (Headquarters Department of the Army), 28 Jan 72
(superseded by reference 1b).

b. General Orders No. 2012-10 (Reaffirmation of the Army and Air Force Exchange
Service as a Joint Nonappropriated Fund Instrumentality of the United States Army and
the United States Air Force), 1 Jun 12.

c. Army Regulation 215-8/Air Force Instruction 34-211(l) (Army and Air Force
Exchange Service Operations), 30 Jul 08.

d. Army Regulation 15-110/Air Force Joint Instruction 34-203 (Board of Directors,
Army and Air Force Exchange Service), 10 Jul 09.

e. Memorandum, Secretary of Defense, 14 Mar 11, subject: Track Four Efficiency
Initiatives Decisions.

f. Memorandum, Under Secretary of Defense (Personnel and Readiness),
4 Nov 11, subject: Request for Army to fill a General Officer Position With a
Nonappropriated Fund (NAF) Position.

2. As required by reference 1e and modified by reference 1f, the undersigned have,
through the issuance of reference 1b, disestablished the U.S. Army and U.S. Air Force
Exchange Service (AAFES) as a command and reaffirmed AAFES as a joint
nonappropriated fund instrumentality of the U.S. Army and U.S. Air Force under the
jurisdiction of the Chief of Staff, U.S. Army and Chief of Staff, U.S. Air Force.

3. Consistent with the termination of AAFES as a command, the position of
Commanding General and Chief Executive Officer is converted to a civilian
nonappropriated fund position: Director and Chief Executive Officer. The Director and
Chief Executive Officer shall serve in the grade of NF-6 and be selected by the AAFES
Board of Directors. Excluding any authorities required by law or regulation to be
exercised by a military commander, all the appropriate duties and responsibilities



SUBJECT: Reaffirmation of the Army and Air Force Exchange Service as a Joint
Nonappropriated Fund Instrumentality of the U.S. Army and U.S. Air Force (Army
Directive 2012-15)

previously exercised by the Commanding General and Chief Executive Officer in
accordance with references 1c and 1d shall be exercised by the Director and Chief
Executive Officer. '

4. The Director and Chief Executive Officer may not perform any duties that involve the
exercise of military command. Therefore each Service shall establish an appropriate
military command structure for the exercise of all required military command
responsibilities. Notwithstanding the conversion of the command position, nothing in
this memorandum should be read to change or amend the requirements or procedures
prescribed in references 1c and 1d.

5. As the proponent for references 1c and 1d, the Army’s Assistant Chief of Staff for
Installation Management will initiate revisions to references 1c and 1d consistent with
this directive. All revisions are subject to the approval of the Secretary of the Army and
Secretary of the Air Force.

6. This joint directive is effective immediately and expires upon publication of the
revised joint publications.

T ks & T D L\«‘m A - e o

Michael B. Donley John M. McHugh
Secretary of the Air Force Secretary of the Aimy

DISTRIBUTION:

Principal Officials of Headquarters, Department of the Army

Chief of Staff, Air Force

Assistant Secretary of the Air Force (Manpower and Reserve Affairs)
Assistant Secretary of the Air Force (Financial Management and Comptroller)
Assistant Secretary of the Air Force (Installations, Environment and Logistics)
General Counsel, Air Force

Administrative Assistant to the Secretary of the Air Force

Chief Master Sergeant of the Air Force

Deputy Chief of Staff, A1

Deputy Chief of Staff, G-3/56/7

Deputy Chief of Staff, A3/5

Deputy Chief of Staff, A4/7

Deputy Chief of Staff, A8

Chief, Air Force Reserve
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Commander

U.S. Army Forces Command

U.S. Air Force Air Combat Command

U.S. Army Training and Doctrine Command

U.S. Air Force Air Education and Training Command

U.S. Army Materiel Command

U.S. Air Force Materiel Command

U.S. Army Europe

U.S. Air Forces in Europe

U.S. Army Central

U.S. Army North

U.S. Army South

U.S. Army Pacific

U.S. Air Force Pacific

U.S. Army Africa

U.S. Air Force Global Strike Command

U.S. Army Special Operations Command

U.S. Air Force Special Operations Command

Military Surface Deployment and Distribution Command

U.S. Army Space and Missile Defense Command/Army Forces Strategic Command

U.S. Air Force Air Mobility Command

U.S. Army Network Enterprise Technology Command/9th Signal Command (Army)

U.S. Army Medical Command

U.S. Air Force Surgeon General

U.S. Army Intelligence and Security Command

U.S. Army Criminal Investigation Command

U.S. Army Corps of Engineers

U.S. Army Military District of Washington

U.S. Air Force Military District of Washington

U.S. Army Test and Evaluation Command

U.S. Army Installation Management Command (G-9)
Superintendent, United States Military Academy
Director, U.S. Army Acquisition Support Center

CF:

Commander, U.S. Army Cyber Command

Director, Office of Business Transformation

Executive Director, Army National Cemeteries Program
Director, Army National Guard

Director, Air Force National Guard




