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Cultural factors

Analysis steps

Major cultural groups

Identify the major cultural and tribal groups in the area of
operations

Their interests

Identify the things these groups care about or consider to be
valuable—both material and intangible

Cultural codes, traditions, and
values

Identify cultural codes, traditions, and values that the major cultural
groups live by

Traditional conflict resolution
mechanisms

Identify the methods individuals and groups traditionally use to
resolve conflicts

Traditional authorities

Identify the traditional authorities to whom the locals respect and
normally turn to for assistance

Disruptions to mechanisms and
authorities

Describe new actors or conditions that potentially disrupt the
traditional conflict resolution mechanisms and undermine the
influence of traditional authorities

How malign actors or stabilizing
forces leverage cultural factors

Describe how actors exploit these cultural facts to their advantage.

Identify how stabilizing forces do or do not leverage these facts

Figure B-2. Cultural matrix
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Figure 1-1. Stability-security relationships
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Figure B-10. Sample overall stability index
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Figure B-1. District stability framework
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Figure B-5. Sample sources of instability analysis matrix
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Table 1-1. Inter-Agency Standing Committee lead agencies

Stability Issues

Function Lead Agency Web Site
Agriculture Food and Agriculture Organization (FAO) | www fao.org
Camp Coordination United Nations High Commissioner for www.unhcr.org
and Management Refugees (UNHCR)
International Organization for Migration www.iom.int
(IOM)
Early Recovery United Nations Development Programme | www.undp.org

(UNDP)

Education Save the Children www.savethechildren.net
United Nations Children’s Fund www.unicef.org
(UNICEF)

Emergency Shelter Disaster—International Federation of Red | www.ifrc.org
Cross and Red Crescent (IFRC)
Societies
Conflict—UNHCR www.unhcr.org

Emergency
Telecommunications

Process—United Nations Office for the
Coordination of Humanitarian Affairs
(OCHA)

http://unocha.org

HIV/AIDS (UNAIDS)

Data and Security Communications— www.wfp.org
World Food Programme (WFP)
Health World Health Organization (WHO) www.who.int
Logistics WFP www.wfp.org
Nutrition UNICEF www.unicef.org
Protection UNHCR www.unhcr.org
Water Sanitation UNICEF www.unicef.org
and Hygiene
'ﬁ Age HelpAge International www.helpage.org
ﬂ Environment United Nations Environment Programme | www.unep.org
) (UNEP)
E Gender United Nations Population Fund (UNFPA) | www.unfpa.org
U';‘ WHO www.who.int
§ HIV/AIDS Joint United Nations Programme on Www.unaids.org
[3)
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Figure B-7. Sample activity design worksheet
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Figure B-8. Synchronization matrix
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Figure B-9. Sample monitoring and evaluation matrix
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Factors of stability

Resiliencies

Events

Key actors

What processes, relationships,
or institutions enable the society
to function normally and
peacefully? Are there any
previous resiliencies that have
been or are being undermined?

What potential or anticipated
future situations could create an
opening for key actors and their
followers to further reinforce
stability?

Which individuals or institutions in
the society are attempting to
preserve and strengthen stability?
What means do they possess,
what are their motives, and what
actions are they taking?

Factors of instability

Grievances

Events

Key actors

What issues or problems are
the local populace concerned or
upset about? Whom do they
blame for these conditions, and
how severe are they?

What potential or anticipated

future situations could create an
opening for key actors and their
followers to undermine stability?

Which individuals or institutions
are leveraging popular grievances
and events o create instability?
What means do they possess,
what are their motives, and what
actions are they taking?

Figure B-4. Sample stability and instability dynamics matrixes
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Sample local perception quotes:

“Insurgent justice is swift.”

“Nobody is safe here.”

“Elders can't solve our problems anymore.”
“Police take our money.”

“Judges support those who pay them.”
“Goverment doesn't help the councils.”
“Coalition forces endager us.”

“We have no doctor or clinic.”

“The government should do more to
protect us.”

“Police are not competent to solve or
prevent crimes.”

“We avoid the police; they only help
themselves.”

“The only suitable schools are in other
countries.”

Figure B-3. Sample tactical conflict survey
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