15 SEP 2015

N~ "AORANDUM FOR SEE DISTRIBUTION

SUBJECT: Army Directive 2015-36 (Rev v and Approval Authority for Army
Accession Incentives and Programs)

1. References:
a. Title 10, United States Code, section 503.

b. Army Regulation 601-210 (Active and Reserve Components Enlistment
Program), 8 February 011, Including Rapid Action Revision No. 3 Issued
12 March 2013.

c. Memorandum, Secretary of ™ :fense, Dec 27, 2010, subject: Consideration of
Costs in DoD Decision-Making.

d. Memorandum, Under Secretary of the Army and Vice Chief of Staff of the Army,
Dec 30, 2009, subject: Cost-Benefit Analysis to Support Army Enterprise Decision
Making.

e. The U.S. Army Cost Benefit Analysis Guic  3rd Edition (Version 3.10),
24 April 2013.

2. The Army fa s serious fiscal challenges and must be a responsible steward of
Government resources. To ensure that accession incentives and programs continue to
meet statutory requirements, the Assistant Secretary of the Army (Manpower and
Reserve Affairs) (ASA (M&RA)) must approve all new programs before their initiation.
In addition, by 30 June of each year, initiators will submit current programs for review
and approval to continue. Effective as determined by a forthcoming ALARACT
message, Army components will staff accession pilots, programs, incentives or bonuses
for implementation or continuation through the Deputy Chief of Staff (DCS), G-1 to the
ASA (M&RA) for approval. Components will use the same staffing process through the
DCS, G-1 to notify the ASA (M&RA) when they suspend or terminate an approved
program.

3. Tl policyinthisd :tr app 35 tI ActiveA A sNa Gt -d/Army
National Guard of the United States and the U.S. Army Reserve.

4. Enclosure 1 describes the requirements and procedures for implementing new or
continuing existing Army accession incentives or programs that use any Federal funds.
After review, the ASA (M&RA) may approve to continue or terminate the program.
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New accesswn incentives, bonuses, pilots or programs must meet the requiren 1ts
i “in ' 11 "o img 1 tation. Encle 1 provic s rec tification or
continuation procedures. Enclosure 3 provides internal controls for accession
incentives and programs.

5. The ASA (M&RA) will brief the Secretary of the Army, or designated representative
as part of the recruiting, retention and strength update.

6. The DCS, G-1 is the proponent for this policy and will in'corporate the provisions of
this directive into the next update of Army Regulation 601-210. The Accessions
Division, Office of the DCS, G-1, is the point of contact for this directive.

7. The directive is rescinded upon publication of the revised regulation.
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Tl 3A (M&!  will appror  disapprove or return tt  request to the submitter for
further justification.

6. Termination of an Existing Incentive, Bonus, Pilot or Program. The Army
agency for which the Army has approved an accession incentive, bonus, pilot or
program will notify the £ =\ (M&RA) through command channels of tI intent to
suspend or terminate the program. The notification must include the reasons and
projected date of the suspension or termination. Reasons for termination or suspension
may be that the program:

« has resolved the issue and is no longer needed,
» has been ineffective in meeting its desired goals, or

« is cost-prohibitive because the program’s costs outweigh the benefits.
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2. In addition, documents for programs being renewed must incl e:

the items | ed in paragraph 1;

informatio on the number of incidents of fraud, waste or abuse during the previous year;

e measures taken to limit further opportunities for fraud, was - or abuse; and

summaries of internal controls.
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